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PREFACE 
This student would like to express appreciation to all members of the 
Boston Council of Girl Scouts, Inc. who assisted in any way in this study: 
tre leaders, the troop committee rembers, the organization connnittee chair-
man, the district and neighborhood chairmen who participated, and the en-
tire staff. She would like to express appreciation, also, to the represen-
tatives of Sponsors of Girl Scout troops who participated. She is indebted 
to all the persons mentioned for their cooperation, their courtesy, and 
their patience. 
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CHAPTER I 
INTRODUCTION 
Purpose. It is the purpose of this thesis to study the requirements1 
established in 1949 b,y the Boston (Massachusetts) Council of Girl Scouts, 
II 
I 1 
Inc. for the organization of all new troops, particular~ such of these re-
quirements as are additional to present policies and standards of the Girl I 
Scouts or the U.S .A. as set rorth in its various publications, with the aiJ 
of finding out what, if any, benefits result from them. 
It ~ be taken for granted that all 6irl Scout councils follow the 
policies of the Girl Scouts of the U.S.A. related to the organization of 
troops. It ~ be taken for granted, also, that Girl Scout councils tr,y to 
follow standards reconmended for the organization of troops. The Boston 
council has felt it both necessary and wise to make additions to these 
policies and standards for the troops under its jurisdiction. 
Questions for Study. General questions which the requirements pre-
sented seemed to be the following: 
1. To what extent are such requirements practicable? 
2. What is the attitude to these requirements of the adult volunteers 
who work most directly with the girls? 
1 See Appendix, p. 92, of this thesis. 
II 
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3· Does the attitude to these requirements of the adult volunteers 
who work most directly with the girls differ in any w~ from that 
of the volunteers and staff responsible for troop organization? 
4. What seem to be the benefits resulting from such requirements to: 
a. The girls for whom Girl Scout troops exist? 
b. The adult volunteers, including leaders, assistant leaders, 
and troop committee members, who work most directly w.i th 
the girls? 
c. The adults, both volunteer and professional, who are respon-
sible for the organization of these troops? 
I d. The communit,y, as represented by the organizations Which spon- 1 
sor Girl Scout troops and by parents of Girl Scouts? 
s. What problems do these requirements present and what are some pos- 11 
6. 
sible solutions for these problems? 
Is it possible to draw any conclusions from a study of these re-
quirements cone erning: 
a. The part they pl~ in contributing to the effectiveness of 
the program of the Boston Council of Girl Scouts, Inc.? 
b. Their applicability to communities comparable to Boston?· 
In order to judge the benefits resulting from the requirements, it seemed 
necessar,y, first, to ask some questions not related directly to the bene-
fits themselves. 
Because the words practicable, attitude, and be~fits, used in the 
I 
I 
above questions, are susceptible of more than one interpretation, it was 
1
1 
thought best to define them as they are used in this thesis. It is hoped, 
as these terms are discussed more fullY in later chapters, the sense in 
I which they are used will become clearer. 
L Webster defines "practicable" as, "capable of being put into practice /i 
I. 
II 
II 
2 
!I 
/I 
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!1 or accomplished, 112 and Roget uses so:rre of the following as illustrations of 1
1
! 
words near in meaning to practicable: workable, feasible, performable, 
achievable, obtainable.3 This student felt that to the degree the word 
i 
! 
!I 
'I 
lr 
I! 
1\ 
/I 
practicable is in itself inexact, statements concerning the practicability 1 
of the requirements will be inexact. It was felt that it would have been 
helpful, in determining the practicabilit.y of the requirements, to know 
what requirements were in effect in Girl Scout councils in communities 
similar to Boston. This student was unsuccessful in an attempt to obtain 
I, 
this information. To arrive at a standard by which it would have been pos- 11 
sible to :rreasure the practicability of the Boston council 1 s requirements, II 
it might have been helpful, also, to know what requirements are established ~~ 
by other similar organizations with a decentralized group program. Such an 
I 
inquiry would have been impossible within the time limitations set for this I 
I 
thesis and seemed inadvisable, in any case, since it was impossible to ob-
tain the more pertinent information concerning other Girl Scout councils. 
It was felt that the only alternative was to judge the practicability of 
the requirements, in Boston, in terms of the degree to which th~ are or 
are not followed, and in terms of Girl Scout policies and standards, 4 al-
though the empirical nature of the first criterion, at least, is obvious. 
These seemed legitimate standards of judgment. 
Webster defines 11 attitude 11 in a physical sense, "position or bearing 
2 Webster 1 s Collegiate Dictionary, p. 778. 
3 Roget•s Thesaurus, p. 151. 
4 See p. 19 of this thesis. 
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as indicating action feeling or mood, n5 as does Roget. 6 In this thesis the 
term is used, as it commonly is today, to mean, to some extent, opinion, 
belief, judgment or estimation, but also implying an emotion or feeling, 
more or less strong, more or less favorable, attached to the opinion, judg-
ment or belief. Measurement of attitude, such as has been done by sociolo- 1 
gists, in the field of intercultural relations and other fields, would have , 
necessitated, in this instance, a kind of advaree preparation of those 
interviewed, not to mention the interviewer, not possible within the time 
limitations imposed. The attitudes of those interviewed, in matters of 
opinion, were assessed, as nearly as possible in terms of very favorable 
(enthusiastic), favorable, less favorable and not favorable, and were in-
ferred from statements made to this student. 
"Benefit" is defined by Webster as, 11whatever promotes welfare, advan-
tage, profit,n7 and by Roget as, 11 a good, an advantage, an improvement, a 
gain. "8 This thesis attempted to use the word in this sense. It is a 
relative word, in this student's opinion. The criteria used for benefits 
are those developed by the Girl Scouts of the U.S .A., termed by it policies q 
and standarcts, 9 and statements made by authorities in the field of commun-
ity organization, such as Mc~ullen, Newstetter, Dunham, King, Pray, and 
Johns coreerning good practice. For instance, that a Girl Scout troop has 
5 Webster, 2E·cit., p. 70. 
6 Roget, op.cit., p. 3. 
7 Webster, op.cit., p. 98. 
8 Roget, op.cit., p. 214. 
9 See p. 19 of this thesis. 
4 
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several years of existence rather than a few months, that leaders draw 
widely on cortmrunity resources, and that girls participate in comnru.nity 
service projects, are all considered to be among the criteria for good 
troop program. Under certain circumstances, any one of these might be the 1 
I 
reverse of beneficial. It might be that a troop should go out of existence,l 
or that so much of the time of a troop would be spent on community service 
there would be no opportunity for girls to develop new skills or practice 
those they had already. A study of benefits might be very much more com-
prehensive than this thesis attempted to be. 
Dnportance of Problem Studied. All Girl Scout councils have the re-
sponsibility for seeing that the program in an individual Girl Scout troop 
is the best it is possible to provide. The excellence of this program is 
influenced by a number of factors, not the least of which is the way the 
troop is started. Councils are experimenting constantly to find out the 
factors contributing to good troop program. The Boston Council of Girl 
Scouts, Inc. believed that by setting certain standards for the initial 
organization of troops it would thereby insure a better quality of troop 
program. Specifically, it felt that a troop which had a definite relation-
ship to the neighborhood in nhich it met, a troop with a sufficient number 
of trained adult personnel, and a troop limited in size, probably would 
have better program than a troop which did not have to neet these standards 
of organization. 
i' 
II 
Every Girl Scout council in a metropolitan community is faced with the 
problem of humanizing its far-flung organization, of relating each troop to 
its iii~Jiediate community and to a group small enough in size that it is 
5 
possible for the troop to feel the personal interest of that group. The 
Boston Council of Girl Scouts, Inc. felt that possibly Sponsors for troops 
provided one answer to this problem. 
Another task facing all Girl Scout councils, but councils in metropol-
itan areas in particular, is enlisting communi tor interest in and communi tor 
financial support for their program. Girl Scout troops are made possible 
by adult volunteers. A council cannot afford not to keep the interest of 
these men ani women. Securing the interest of many people in an organiza-
tion with a popular program such as that of the Girl Scout organization is 
much less difficult than holding their interest and making the job they do 
satisfying to them. If there is any evidence that the requirements of the 
Boston Council of Girl Scouts, Inc. for troop organization help the adult 
volunteers connected with these troops to get satisfaction from their jobs 
and help to keep them active members of the Girl Scout organization, coun-
cils in other communities should be interested in such evidence. Other 
similar organizations should be interested, also. 
Finally, the Girl Scout progran, though it is made possible by volun-
teers, costs a communi t.Y' money. A council will get the money it needs from 
the community only if the program it provides is meeting the needs of girls, 
only if it has a sufficient number of interested adult members, only if it 
has community good will. It has an obligation to the community to operate 
as economically as possible. It cannot afford to organize troops with a 
limited span of life, nor to train volunteers who will lose interest in 
their job tomorrow. It must provide these volunteers w.i.th a reasonable 
chance of success in doing the jobs they have undertaken. The Boston Coun-
cil of Girl Scouts, Inc. believes that its troop organization requirements 
6 
--i--
help it to keep its volunteers and help them to find satisfaction in the 
jobs they do. 
It is possible, also, that this study mey throw some light on factors 1 
important to the process of communit.f organization. 
These are only some of the reasons it seemed important to find out to 
what extent and in what ways the requirements of the Boston Council of Girl 
Scouts, Inc. for the organization of new troops benefited the girls who are 
Girl Scouts, the adult volunteers, and the communit,y. 
Scope and Methods. Twenty-five troops were selected for study. This 
was slightly more than one-half of the troops organized in 1950. The year 
1950 was chosen because it was felt that 1949 would not present a fair pic-
ture. Many troops, that year, were organized before the requirements were 
I 
I' 
instituted. It vfas felt that troops organized in 19.51 would be so new that , 
findings would be inconclusive. All the troops organized in 19.50 were 
listed in numerical order and every other troop was selected for study. 
This seemed to be representative of the three age groupings into which 
troops are divided, and, also, of the geographic districts of the Boston 
Council of Girl Scouts, Inc. which existed at that time. One district was 
not represented since no troops were organized in that district in 1950. 
Because the original group did not include any troops sponsored b,y settle-
ment houses or schools, one of each was added. 
Information for the thesis was obtained by interviews w:i th individuals, i 
from questionnaires sent to other individuals, and from records in the of-
fice of the Boston Council of Girl Scouts, Inc. This student interviewed 
twenty-two of the twenty-five leaders of the troops selected for study. 
7 
All but two of the interviews were held in the leaders 1 homes. A schedule 
I 
of questions10 was used and each interview lasted approximately an hour and 
a quarter. Three of the twenty-five leaders found it impossible to grant 
interviews. All three volunteered to and did write their replies to the 
same questions asked in the interviews. 
Questionnaires11 were mailed to a representative of the troop commit-
tee of twenty-one of the twenty-five troops, mainly for the purpose of sub- 1 
stantiating material obtained from the leaders and getting the reaction, 
first hand, of at least one troop committee member from each troop to the 
training requirement for troop committee members. Replies were received 
from nine troop committee members. 
Representatives of four of the twenty-one organizations sponsoring 
these troops were interviewed and a questionnaire12 mailed to a representa-
tive of each of six others. Five Sponsors were considered inactive by the , 
leaders of the troops th~ sponsored. It was felt unwise for this student 
to contact these Sponsors. Six Sponsors could not ·be reached by this stu-
dent. Replies were received from four of the six Sponsors to whom ques-
tionnaires were mailed. (One troop had no Sponsor. In one case an organi-
zation sponsored two of these troops; in another, three.) 
Ten volunteers13 and six professional staff m~bers of the council who 
are concerned with troop organization were interviewed, also. These in-
10 See Appendix, PP• 101-108, of this thesis. 
11 See Appendix, PP• 109-112, of this thesis. 
12 Ibid., pp. 113-115. 
13 Ibid., PP• 116-118. 
8 
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eluded the chairman of the organization committee of the council, three 
district chairmen and one district vice-chairman, five neighborhood chair-
men, and all six district directors of the Boston cou..r1cil' s professional 1'· 
staff. The six staff members were asked to reply, anonymously, to a ques-
tionnairel4 mailed to them. This was done because they were the only indi-1; 
viduals, among either those interviewed or those to whom questionnaires jl 
were sent, whom this student had met previously. All six repli ed. I! 
CoUIJ.cil records of membership and training furnished facts for supple-
menting and checking information received in other ways. Publications of 
Girl Scouts of the U.S.A. were used as references for all matters pertain-
ing to the Girl Scout organization and program. 
Possibly, it should be added that this student's field work was with 
the Council of Community Services of Providence (Rhode Islam), Cranston 
II 
and Vicinity. This student assisted the Boston Council of Girl Scouts, Inc. 
I 
on a volunteer basis with one basic leadership course and two short-term 
courses in special activities during the school year, and has had no other 
connection with the council. This student has been a Girl Scout adult vol- ~1 
unteer and has served, in that capacity, as an assistant leader, a leader, Il
l 
a day camp counselor, and a member of a community cormni ttee. She was, for J 
three summers, a counselor in established camps, for which job she was paid.ll-
1 
She has had the following professional jobs: district director, executive 
director, both in Girl Scout councils; camp adviser and communit,y adviser, 
both as a member of the staff of the National Organization. 
14 See Appendix, pp. 119-121, of this thesis. 
9 
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Limitations of Thesis. No attenpt was made to investigate or to eval- 1\ 
uate the ti'Oop program in any of the twenty-five troops studied. No at-
tempt was made to evaluate the effectiveness of the training courses of-
fered. No attempt was made to visit meeting places of troops to check on 
whether or not th~ were adequate, according to recommended Girl Scout 
. standards.15 No attempt was made to investigate scientifically whether or 
not troops are open to any girl in the neighborhood who wishes to join, up I' 
! to twenty-four girls. Leaders' statements were taken at their face value 
in this instance. Attention was centered on the benefits of the require- II 
ments as seen by those persons interviewed, the leaders and the volunteer 
and staff personnel responsible for the organization of troops, on the prob~ 
lems presented by these requirements and possible solutions to them. 
Organization of Thesis Material. It seemed best to organize the mate-
rial gathered under the following chapter headings: 
1. The Girl Scout Organization. 
2. Practicability of the Requirements. 
3. Attitudes to Requirements. 
4. Benefits of Requirements. 
5. Problems Presented by Requirements and Possible Solutions 
to These Problems. · 
6. Summary, Conclusions, and Recommendations. 
15 Girl Scouts of the U.S.A., Safety~~ise, pp. 18-19. 
10 
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CHAPTER II 
THE GJRL SCOUT ORGANIZATION 
To understand readily the material presented in this thesis it is nec- 11 
I II 
II 
I 
essary: 
1. To outline briefly the purpose, philosophy and program of Cfirl 
I 
Scouts of the United States of America. 
2. To describe briefly the organization and the relationship between 
it and its local administrative units, known as councils. 
3. To summarize briefly troop organization policies and standards of 
Girl Scouts of the United States of America. 
4. To explain the structure of the Boston Council of Girl Scouts, Inc. ; 
5. To define a few Girl Scout terms or phrases appearing in this 
thesis. 
Girl Scout Purpose, Philosophy, and Program. 
Girl Scouts of the United States of America is an organization 
chartered by Congress to provide a leisure-time program for 
girls from seven through seventeen. It is part of a world 
movement of Scouting and Guiding. Giri Scouts of the United 
States of America was founded in 1912 by Mrs. Juliette Gordon 
Low of Savannah, Georgia. Mrs. Low was a friend of Lord Robert 
Baden-Powell of England who founded the Boy Scout movement in 
1908 and, with his sister, developed a similar program for 
girls known as Girl Guiding. 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
The Girl Scout and Girl Guide movements throughout the world 
are all characterized by similar aims. The Promise and Laws 
of the movement in each countr,r express, in a way particularly 
II 
I 
_jl 
-l,~' ==========================~ 
II 
I 
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--~~=~-
- - f, 
li 
lr 
-=-~ ·~ 
I 
!, 
/j 
suited to its ovm youth and culture, the common purposes held li, 
by all.l 
I 
The purpose of the organization, "is to help girls realize the ideals Jt 
II 
of womanhood as a preparation for their responsibilities in the home and as /i 
active citizens in the community and in the world.n 2 It is the function of II 
Girl Scouts of the United States of America to be - I 
the directing and coordinating head of the Girl Scout movement · 
in the United States, its dependencies and possessions, and • 
• • establish and maintain policies for the movement that will 
inspire girls w.L th the highest ideals of character, conduct, 
and attainment.-' 
The Girl Scout program has five fundamentals. One is an ethical code, i 
the Girl Scout Promise and Laws. 4 :Each member must make the Promise and 
subscribe to the Laws. This code reinforces spiritual values girls are 
taught in their home and by their church, and guides their daily living. 
Another is the Girl Scout troop. The troop is the unit in which the pro-
gram is carried out. It is a small group of girls of similar age and some 
similar interests. Usually, these girls live near one another, or attend 
the same church or school. Another fundamental is the kind of government 
used in the troop in carrying out program activities. Practice in working 
I 
together on common tasks, in sharing responsibility, in assuming leadershi~ l 
and in using democratic methods in planning and carrying out activities is l1 
the core of troop government. A fourth fundamental is the troop's adult 
leader. Each troop has an adult leader -who 11mus t be at least twenty-one 
1 Girl Scouts of the U.S.A.,~ Book of Policies, p. 1. 
2 ~., p. 60. 
3 ~., P• 61. 
4 Ibid., P• xii. 
I 
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years of age ••• 11 .5 It may have an assistant leader, who 11 must be at 
least eighteen years of age. 116 The fifth fundamental is the progressive 
activity program suggested for each of the three age groupings: Brownies, 1 
girls seven through nine years; Intermediates, girls ten through thirteen 
years; Seniors, girls fourteen through seventeen years or in grades nine 
through twelve. The suggested program activities are educational, "giving 
girls an experience in making and carrying out plans based on broad fields 
of interest. u7 Adult leaders help girls to adapt these suggested activi-
ties to their own and the troop's interests and needs. The many suggested 
activities make it possible for each troop's program to be its own -- un-
like that of any other troop. 
Girls have the opportunity to participate with girls from other troops !I 
in activities carried out in day and established camps, and, also, in 
neighborhood, district or coumil gatherings. Sometimes there are state, 
national or international activities and projects in which girls partici-
pate. 
Girl Scout National - Local Organization. The Girl Scouts of the 
United States of America in meeting assembled is "known as the National 
Council of Girl Scouts of the United States of Amer.ica. 8 It is made up 
of delegates elected b.r local Girl Scout administrative units 
••• from their active membership, together with such other 
persons as may be elected members thereof by the National 
.5 Ibid., p. 24 • 
6 Loc. cit. 
-- --
7 Ibid., P· 61. 
8 Ibid., P• 62. 
13 
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Council or shall beco:rre members thereof in accordance with 
the provisions of this Constitution; provided, however, 
that at least four-fi.fths of the entire membership of the 
National Council shall at all times consist of de~egates 
elected b,y local Girl Scout administrative units. 
The National Council meets every two years. Between :rreetings it 
delegates to its elected Board of Directors the power to adopt national 
policies and standards within the fra:rrework of the constitution. The term 
National Organization is used to refer to the National Board of Directors 
and its committees and to the national staff. National policies and stan-
dards evolve out of the accl:lliiUlated experience of local units. Departments11 
I 
of the National Organization have responsibility for collecting and evalu- jl 
ating local practices, for formulating policies and standards, and for sub-
mitting these to the National Board of Directors. Delegates to the Nation-j
1 
al Council may propose policies and standards, in accordance with the rules I 
il 
of the convention, at any of its meetings. 
As of December 31, 19.50, the Girl Scouts of the United States of 
America had a total membership of 1,.587,153. Of these members, 1,213,985 
were girl members: 555,410 were Brownie Scouts, 604,256 were Intermediate 
Girl Scouts, 54,292 were Senior Girl Scouts. These girls were in 73,646 
Girl Scout troops. Of the 373,195 adult members, 371,776 were volunteers: 1 
leaders, assistant leaders, troop committee members, board and committee 
members, volunteer trainers, and volunteer supervisors; 1,419 were profes- j 
II 
I 
sional workers. 10 
The basic local administrative unit is called the council. It re-
I' 
9 Loc. cit. 
I 
Pic to rial Review, ! 
14 
I
I. 10 Girl Scouts of the U.S.A., Girl Scouts, Annual 
19.50-19.51. 
===:~~~~==========================~~~==~====--=~==~~~==== 
I: 
I· 
II 
Ji 
I' 
II 
II 
II 
I 
1.5 
1Fr==== 
I ceives a charter from the Girl Scouts of the United States of America and 
has jurisdiction over a specific geographic area. 
I 
It must subscribe to the I 
purpose, adhere to the policies, and be guided by the standards of the Girl II 
Scouts of the United States of America.11 It has authority to develop, I ,I 
II 
manage, and maintain Girl Scouting throughout the area of its jurisdiction I 
in such manner and subject to such limitations as prescribed in the Consti-
tution, B,y-Laws, and policies of the Girl Scouts of the United States of 
America. A council must meet, also, certain other requirements such as 
participating in the activities and business of the National Council, and 
reporting to the National Girl Scout Organization. 
Girl Scout Troop Organization. It was a comparatively simple matter 
to start the first Girl Scout troop. Mrs. Juliette Gordon Low telephoned 
a few of her Savannah, Georgia, friends: "I have something for the girlB 
of Savannah, and all America - and all the world! You must come right on 
over," she said. "We 1 re going to start it tonight. 1112 Two troops, each 
with its leader, were formed. In the early years of Girl Scouting in this 
country, most troops were formed by women who volunteered, themselves, to I 
be the leaders. When communi ties began to have half a dozen or more troop~ I 
groups of women formed committees ( couzx:i ls ) llhich were given the right by II 
the National Council to assume responsibility for all the troops in a com-
munity. 
Still later, as the demand for the Girl Scout program grew, councils 
11 Girl Scouts of the U.S.A., Blue Book of Policies, pp. 35-36. 
12 Mildred Mastin Pace, Juliette ~' p. 128. 
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found they could not assume the entire responsibilit.y for organizing and 
I 
I maintaining troops. I Leaders found they needed more help than they were 
' I 
I 
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able to get directly from a council. Troop committees came into existence. 
A troop committee is defined now as, "a group of men and women, usually 
from three to five in number, who are interested in one particular troop 
and who have been chosen to help the leader in definite ways. n13 
With the beginning of the second World War, the demand for the Girl 
Scout program became even greater. Many women who did not feel that they 
could take jobs in business and industry wanted to do what they could for 
the war effort, and felt that leadership of a Girl Scout troop would offer 
them an opportunity to share in the citizenship training of youth. Over-
night, councils in large cities were besieged With demands for help in 
starting troops. It became necessary for these councils to set local re-
quirements more specific than the policies and standards of the Girl Scouts ![ 
. I 
of the United States of America for the organization of troops. 11 
Today, in councils, particularly in metropolitan areas, the organiza- 1 
tion of a single troop may involve not only a leader and a group of girls, / 
but also an assistant leader, a troop committee, a Sponsor, l4 the chairman 11 
I 
of the organization committee of the council, a district and a neighborhood I 
chairman, and one or more of the professional staff. 
National Organization's Part in Troop Organization. At the present 
' 
time, the policies of the Girl Scouts of the United States of America re- j 
lating to troop organization are contained in the Blue Book of Policies. ~~ 
I 
II 13 Girl Scouts of the U.S.A., ~Book of Policies, p. 24. li 
1.4 Ibid., pp • .so-51. 11 
I I 
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Standards are set forth in the various program handbooks for each of the 
three age groupings, such as: Leader's Guide ~ ~ Brownie Scout Program, '1 1 
Leadership of Girl Scout Troops, and Senior Girl Scouting, and in pamphlets,~~~ 
such as: The Troop Committee, Girl Scouting and Religious Groups, and 
I Working with Religious Groups. Material prepared especially for those do-
ing the actual work of troop organization is contained in such publications ! 
li 
I 
as: Primer for Girl Scout Councils, Troop Organization Manual, ~"ld Volun- ' 
teer Jobs - Troop Organization. The Organization Standards Bureau of the 
Program Department has primary responsibilit.y for What is said in these 
publications about troop organization. It is interested in the troop 
organization work carried out in local communities and in evaluating local 
practices. 
Council's Part in Troop Organization. Responsibility for the organi- , 
zation and maintenance of all troops within the area of its jurisdiction 
rests with the council. Within the limitations set forth by the Girl 
Scouts of the United States of America, it works out its own methods of 
carrying out this function. It bases these methods on the needs, as it 
sees them, of its own cormnunity. The criterion it uses is the best pos-
sible experience in troops for the girls which it serves. At the present 
time, even in communities that are similar in size and seem to have similar 
characteristics, there is much .variation in the way troops are formed. In 
some councils it is recommended that troops have assistant leaders; in a 
.few it is required that they do so. In most councils it is recommended 
that leaders take training for the job they do; in many it is required. 
Just how much training is required varies considerably. Some councils 
I 
I 
I 
I 
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recommend that troops have troop committees; some require that th~ do. 
Some councils work with a wide variety of organizations in the communi~ 
which sponsor troops. In some councils there are ve~ few sponsoring or-
ganizations. It is probably unusual to require Sponsors. 
The Boston Council of Girl Scouts, Inc. The Boston Council of Girl 
Scouts, Inc. includes within the area of its jurisdiction Boston, Brookline, 
and Chelsea. It is divided into twelve geographic districts: Allston-Brigh-
ton, Brookline, Central Boston, Charlestown, Chelsea, Dorchester, East Bos-
ton, Hyde Park, Jamaica Plain, Parkway (Roslindale and West Roxbury), Rox-
bury and South Boston. Each of these districts has a district chairman, 
who is elected to this position by the Girl Scout adult members in the dis-
trict. All district chairmen are members of the board of the Boston coun- :I 
cil. Boston is what is called a traditional, in contrast to an associatioh~ 
council, but has some of the features of the latter. In the former, the 
I 
board and council are synonymous. In most traditional councils the district 
chairmen, instead of being elected by the adult members of the districts, 
as is the case in Boston, would be elected by the rest of the board, as are 
other menibers. In the association council, all adult members are members 
of the council and elect the board. In the association council, council 
and board are not synonymous. The board is responsible to the council. 
As of July, 1952, the Boston council had 377 troops. Of these, 151 
were Brownie, 198 Intermediate, arrl 28 Senior. Of its 6179 girl members, 
2570 were Brownies, 3283 Intermediates, and 326 Seniors. It had 1703 adult 
members: 738 leaders and assistant leaders, 805 troop committee members, 
15 Girl Scouts of the U.S .A., Blue Book of Polic:Les, p. 38. 
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II 95 board and board committee members, and 65 others, including volunteer 
trainers, volunteer supervisors, associate Girl Scouts and staff. 
It is with the work of the organization committee of the Boston Coun-
cil of Girl Scouts, Inc. that this thesis is concerned. This committee is 
composed, in addition to its chairman, of the chairmen of each of the 
twelve geographic districts, plus some consultants in organization. The 
staff member who works with this committee is the executive director. The 
committee is guided in its work not on~ by the policies and standards of 
I 
the Girl Scouts of the U.S.A., but also by the requirements for the organi- JI 
I 
zation of troops with which this thesis is concerned. These are termed I 
11policies1116 by the Boston council. In order to avoid confusion with the 
policies and standards of the National Organization, the term "requirements'~ 
II 
I' has been used in this thesis. J 
I 
Each district of the council has a number of neighborhoods or smaller 
geographic areas, each with its neighborhood chairman, with the exception 
of Central Boston, Charlestown, East Boston and South Boston. I! It is these 
1
. 
neighborhood chairmen, working with their district chairmen, who do the 
actual troop organization work. Each neighborhood and district chairman 
may call upon the district director, who is a professional staff member, 
I' 
tl 
II 
II 
for advice and help. All but one of the district directors are 
for more than one district. 
responsible II 
i 
I 
Some Definitions. 
"Policy" A defined and accepted rule of conduct consistently direct-
ing the action of the Girl Scout movement in the United 
16 See p. 92 of this thesis. 
--,1 
I 
11Standard" 
"Flying-up" 
"Troop Camping" 
"Volunteer" 
"Staffn or 
nProfessional 
Worker" 
II 
II 
II 
States and binding upon all its members •17 11 
A desirable practice recommended in order to achieve the 11 
beliefs and carry out the policies of the Girl Scout move- 11 
8 II ment in the United States of America.1 
Flying-up means going from the Brownie scout into the 
mediate Scout program.l9 
Inter-[J 
A troop camp is a camp that is planned and carried out 
by members and leaders of one Girl Scout troop under the 
supervision and advice of the council. • • The duration 
. 20 1 
may be overnight or longer. 
All members of the adult group of the Girl Scouts of the 
U.S.A. who are not paid: leaders, assistant leaders, troop 
committee members, program consultants, board and committee 
members, neighborhood and district chairmen, volunteer 
trainers, volunteer supervisors, some camp counselors. 21 
Except in the Preface, the word staff, in this thesis, is 
I 
synonymous with professional worker. These persons meet 
specific qualifications and receive a salary for their wor~~ ~ 
I 
17 Girl Scouts of the U.S.A., Blue ~of Policies, p. xvii. 
18 Loc. cit. 
19 Girl Scouts of the U.S.A., Leader's Guide to the Brownie Scout 
Program, p. 267. 
20 Girl Scouts of the U.S .A., The Troop ~ Book, p. 89. 
21 Girl Scouts of the U.S.A., Blue ~of Policies, p. 23. 
22 Ibid., p. 21. 
II 
I 
I 
II 
II 
J! 
.I 
20 
Summary. The Girl Scouts of the United States of America states in 
its Constitution, "The program of the Girl Scout movement is open to all 
girls .n23 It is the job of each council to make the program available to 
all the girls in the community who indicate an interest in it. It is in 
!I 
the Girl Scout troop that the program is carried out. Consequently, a large 
part of the work of a council is centered on the formation, the maintenance Jl 
and the reorganization of troops. 
The way a Girl Scout troop is organized is related to the purpose of 
the Girl Scout. movement, to what the Girl Scouts of the United States of 
America hopes will happen to the girl wro is a member of that troop. The 
purpose of a Girl Scout troop is much the same as the purpose of social 
group work as this is defined by leading authorities in the field. 24 
23 Girl Scouts of the U.s .A. , Blue Book of Policies, p. 61. 
24 Harleigh B. Trecker, Social Group Work, pp. 8-9. 
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CHAPTER III 
PRACTICABILITY OF REQUIREMENTS 
It may be questioned why it is necessary to ask, 11 To what extent are 
such requirements practicable?" Can't it be taken for granted that they I 
are met? It is this student's experience that this is not possible. Espe- : 
cially is this true of organizations termed nvolunteer". Whether the par-
ticular word used is policy, standard, or requirement, it often means the 
goal toward which the organization which has established the policy, stan-
dard, or requirement aims. In such organizations, too, it must be remem-
bered, the principle of the exception to the rule is applied with some fre- l 
quency. Sometimes these requirements are so universally applicable that 
every individual or group is able to and does meet them. More frequently, 
this is not the case. It seemed to this student well worth while to in-
quire to what degree it was possible for the twenty-five troops studied to 
meet the requirements of the Boston Council of Girl Scouts, Inc. for the 
organization of new troops. 
Sponsor. The first requirement1 states: 
It is necessar,r that there be a Sponsor which agrees that 
it will assist in providing a meeting place for the troop, 
will secure three or more adults to act as •a troop committee, 
will aid the troop committee in securing at least two volun-
teer leaders for the troop, and will fulfill these ac ti vi "ties 
for at least three years. 
I! 
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Of the twenty-five troops studied, all but one now have Sponsors. The 
leader of the troop which had no Sponsor said, "We haven't been able to 
find a Sponsor that would mean anything. 11 One troop had no Sponsor its 
first year and a second had no Sponsor for two years, but twenty-two of 
the troops have had a Sponsor from the beginning. One troop changed its 
Sponsor at the end of two years. 
Three-Year Agreement of Sponsor. Of the troops studied, sixteen have 
already renewed their m3mbership for the third year. Nine of the troops 
studied were not due to renew their membership for the third year until 
later in 1952. There was no indication that this membership would not be 
renewed. 
!::. Trained Troop Committee. The second requirement is that there be 
"at least three troop committee menibers, who take the prescribed four hoursJ 
I 
1 · of training offered by the Girl Scouts. n The followir..g table presents the 
ii 
I 
t 
facts concerning the number of troops with troop committees and the number ' 
of n:embers serving on these committees. 2 It will be seen that, while the 
great majority of troops studied had troop commit tees, a smaller per cent 
had the required three members. It will be seen, also, that more troop 
committees had the required three members during the first year of member- I 
ship • 
. Ninety-four different men and women have been members of the troop 
committees of the troops studied. 3 Fifty of these men and women have had 
2 See Tables VIII, IX and X, pp. 95, 96-97 and 98-100. 
3 See Table X, pp. 98-100 of this thesis. 
jj 
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I TABlE I 
NUMBER OF MEMBERS SERVING ON TROOP COMMITTEES IN TwH!NTY-FIVE TROOPS 
1950-1952 
Number Number Number 
Year Total Number Ore Member Two Member *Three Member 
Committees Committees Committees Committees 
1950-1951 24 1 5 18 
1951-1952 21 1 8 12 
1952-1953 22 1 9 12 
* 
Or more. 
the required four hours of training. 4 Sore of these fifty have had con-
siderably more than the required four hours: 
1. Twenty-four have completed the basic leadership course, required 
of leaders and assistant leaders, but not of troop committee mem-
bers. 
2. Six others have had between two and seven additional hours of 
training beyond the four required. 
Six troop committee members, five of them among the twent,r-four who com-
pleted the basic leadership course, have taken additional training, such 
as outdoor activities courses and courses in program skills or courses for 
experienced leaders. It is only fair to state that three of these six are 
leaders of troops other than those studied, as well as being members of J 
I 
troop committees, and that one is a volunteer trainer, qualified to give j! 
training in outdoor activities. It is probable that these latter four took! 
4 See Table VIII, p. 95 of this thesis. 
' 
_j.__ 
24 
li 
I' 25 
==== ==-~-=c -
the training to help them in the other job they held. 
A Trained Leader and a Trained Assistant Leader. The third require·-
ment is that there 11 be two adult leaders, one of whom is at least twency-
one years of age, and that these potential leaders have the prescribed six- 1 
teen hours of Girl Scout training • 11 All of the troops studied had at least l1 
one leader wbo was twenty-one years of age or more5 and all but two of the 
6 
troops had at least one other adult leader. One of these two has never 
had an assistant leader. Only two of the other troops were ever without an 
assistant leader, each for a period of a year. The training record of 
leaders and assistant leaders is summarized in the following table. 
TABLE II 
TRAINING OF LEADERS AND ASSISTANT lEADERS JN TW.t:NTY-FIVE TROOPS 7 
Number Number Taking Number 
Total Taking Less Than Taking 
II Position Number Required Training No 
Trainin~ Required Training I 
Leader 42 34 4 4 
I Assistant 
Leader 52 26 8 18 
It sheuld be stated that three of the four leaders who took no train-
ing are no longer leaders, am that two of the four who took less than that 11 
5 Girl Scouts of the U.S.A., Blue Book of Policies., p. 24. 
6 See Tables VIII and IX, pp. 95 and 96-97 of this thesis. 
7 See Table VIII, p. 95 of this thesis. I 
Jl 
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required are no longer leaders. One of the four who took no training has 
become a leader so recently that it is possible she has had no opportunity 
to take training. Many leaders have had training beyond that required. 8 
Of the twent,y-six assistant leaders who had not had the required 
training, fifteen are no longer members of the Boston council. Three are 
so new it is possible they may not have had the opportunity to take train-
ing.9 
An Adequate Meeting Place. A fourth requirement is 11 that the troop 
have an adequate meeting place." As stated above,10 it was felt that it 
was impossible to include in this thesis a survey of the adequacy of troop ,j 
meeting places. The majority of leaders interviewed expressed satisfaction 
with their meeting place. In fact, only one expressed dissatisfaction with 
the original reeting place. Five troops changed their meeting places, two 
from Temples to schools, and three, which had first met in a church hall, 
a school, and a hall owned by a veterans' organization, to private homes. 
Since all three of the latter were Brownie troops, it is probable the 
change was made because it was easier for the leader to neet in her own 
home. It seemed, then, that so far as it was possible to ascertain from 
the leaders, the great majority of troops were provided with meeting places
1 
the leaders considered adequate. 
~ of Troop. A fifth requirement is 11 that there be at least eight 
8 Loc. cit. 
9 See Table IX, pp. 96-97 of this thesis. 
10 See Chapter I, p. 10 of this thesis. 
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I girls, rut no more than twenty-four.u All troops studied had at least 
eight girl members and only three had any more than twenty-four. Of these I 
three, one had twenty-five, one twenty-seven and one thirty-three. Because I 
of transfers from one age group to another between yearly membership renew- 11 
al dates and because some girls leave a troop before their membership ex- ! 
pires, it is seldom possible to tell accurately from the membership form on l 
file in the office how many girls are actually meeting with the troop. All ! 
twenty-five leaders from whom information on this point was obtained said 
that they had no more than twenty-four girls meeting with the troop at any 
one time. 
Age Categories. A sixth requirement is 11 that girls in the troop all 
fall into one of the three age categories." All twenty-five troops met 
this requirement. This is usual in all but the smallest connnunities. The 
requirement follows Girl Scout standards that are recognized generally.ll 
Who ~· Belong. The seventh requirement is 11 that the Girl Scout troop 
! be open to any girl in the neighborhood who w.i.shes to belong; up to a capa-
city of twenty-four girls." Whether or not a given Girl Scout troop is 
open to any girl in the neighborhood who wishes to belong would be diffi-
cult, if not impossible, to find out. One of the policies of the Girl 
Scouts of the U.S .A. is, "Membership in the Girl Scout movement is open to 
all girls and adults who subscribe to the Girl Scout Promise and taws. n12 
Membersh:ip is, however, contingent on many factors, particularly the lead-
11 Girl Scouts of the U.S.A., Blue Book of Policies, p. 6. 
12 Ibid., p. 16. 
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ership a council is able to pt'Ovide. A Sponsor is permitted by Girl Scouts I 
of the U.S.A. to provide the Girl Scout program for its own membership. 13 
The relationship between membership in the Boston Council of Girl Scouts, 
Inc. and membership in one of the organizations which sponsored the troops 
studied Will be discussed later in the thesis.14 
Report to Sponsor. The final requirement is 11 that the member of the 
I 
II 
I! 
sponsoring group responsible for this activity make regular reports to the ~~ 
Sponsor,at least annuall7. In the troops studied, sixteen leaders said j 
that their Sponsor received a report of the Girl Scout troop. From the 1 
I leaders' own statements, these reports varied tremendously, ranging all the ' 
1: 
II 
I 
way from brief oral reports to a member of the sponsoring organization on 
what the troop is doing to regular weekly conferences between the leader 
and assistant leader of the troop and a member of the sponsoring organiza- lj 
II 
tion. 
I The folloWing seemed to this student some of the questions raised by 
the facts presented in this Chapter. They will be discussed in the chapter l\ 
concerned with the problem presented by these requirements and possible I[ 
II 
I solut ions for these problems.lS 
l. 
2. 
What can be done to help Sponsors find the men and women needed 
to serve on troop commit tees? 
Wnat can be done to encourage all troop comrni ttee members to 
take the training required? 
13 Girl Scouts of the U.S.A., Troop Organization Manual, p. 9. 
14 See Chapter V., pp. 41-4.5 of this thesis. 
l5 See Chapter VI, pp. 71-77 of this thesis. 
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3. What are the reasons some troop committee members do and some 
do not take the training required? 
4. How can assistant leaders be encouraged to take the training 
required? 
5. Vlhat are the reasons some assistant leaders do and some do not 
take the training required; 
6. What can be done to encourage reporting to the Sponsor? 
!i 
I 
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CHAPTER IV 
ATTITUDEs TO REQUIREM»1TS 
The attitudes to the requirements of the Boston Council of Girl Scouts, 
Inc. for the organization of new troops of the persons affected by them 
seemed to have an important bearing on the matter of their practicability, 
their effectiveness in achieving the goals for which they were established, I 
and, finally, the benefits to be realized from them. The attitudes of two II 
groups of these persons, the troop leaders and the volunteer and profession-
al personnel concerned with the organization of troops, were chosen for 
study. These two groups were chosen, not only because it was felt that 
their attitudes had greater influence than the attitudes of other groups, 
such as assistant leaders, troop committee members, or representatives of 
sponsoring groups, but also because they were the groups with which it was 1, 
possible to have personal contact. A third reason for this choice was be-
cause it was felt there might be considerable difference in the attitudes 
I 
of these two groups on requirements in general and on these requirements in 1, 
II 
\I particular. It might be well to state, again, that the purpose of this in- 11 
quiry concerning attitudes was to discover whether or not attitudes to or 1, 
opinions about these requirements were favorable or unfavorable or at some 
point between the two. 
Leaders' Attitudes to Sponsor. It will be remembered that twenty-four !I 
1: 
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1 
of the twent,r-five troops studied had a Sponsor. Eighteen leaders had 
either a favorable or enthusiastic attitude to the requirement that troops 
I 
be sponsored. They used phrases such as: nIt' s wise." "I like the idea." 11 
"It's good." "It's important. 11 Their attitude probably reflected their 
own experience with Sponsors. Only one leader said she was unable to see 
any reason for a troop having a Sponsor, although six leaders had said their 
particular Sponsors made almost no contribution to the troop. 
11 
Four leaders felt that an interested Sponsor would be helpful; one had 1, 
no opinion, saying she didn't feel she knew enough about the matter to have 1 
I 
an opinion. I 
Since the amount of concrete help leaders were given by their Sponsors 
varied tremendously, it is interesting that there is so much unanimity of 
opinion among them. Some leaders said they didn't see how they could get 
along without their Sponsors. Others said that although they seldom had to ' 
call on their Sponsors for help, the fact that they knew they could gave 
them a feeling of security. Almost all of the seventeen leaders whose 
I 
attitude was favorable expressed appreciation for many, in th::mselves unim- 1! 
portant, kindnesses on the part of the Sponsor. They mentioned such things j 
as: having the Sponsor's representative drop in, occasionally, to visit 
I 
the troop meeting; expressing appreciation to the leader for her work; mak- I 
I 
ing available extra facilities, such as a kitchen in a church hall, or the I/ 
stage in a school building, which enhanced their troop progran. The atti- li 
tude of the fota' leaders who felt that an interested Sponsor would be help- II 
ful was, it was felt, favorable, in an indirect way, to the idea behind the li 
I 
1 See p. 23 of this thesis. 
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requirement. 
Attitude of District, Neighborhood, arrl Staff Personnel to Sponsor. 
I 
From the nine volunteer and six professional personnel concerned with troop ll 
' I 
organization who were interviewed came unanimous approval of the requirement 
that troops have a Sponsor. Each of the fifteen persons recognized its 
problems and was frank in stating what they are, but felt its advantages 
far outweighed its disadvantages. 
It should be said that the experience of the four volunteer neighbor-
hood chairmen interviewed was limited, in three cases, to one sponsoring 
organization. In Boston, a neighborhood in the sense used by the Girl 
Scouts is frequently made up of all the troops sponsored b,y one church or 
school. It follows community patterns closely. In the case of one neigh-
borhood chairman interviewed, the organization sponsored thirteen troops. 
However, these four chairmen represented different kinds of Sponsors. The 
experience of the district volunteers is broader. Most districts have a 
number of neighborhoods. All but one of the district staff have at least 
two districts. Several have worked in three or four different districts. 
The chairman of the organization connn.ittee knows the experience of all dis- ' 
tricts with Sponsors. 
Attitude to the Requirement that Each Troop~ ·~ Leaders. All 
persons interviewed, both leaders and organization personnel, agreed that 
a Girl Scout troop needs two leaders. The only qualification was made by 
two leaders of Senior Girl Scout troops and one district staff member. 
Th~ felt that small Senior troops may not need an assistant leader. 
All gave specific reasons for their point of view. They said: "Being 
J, 
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. I 
the leader of a Girl Scout troop is too big a job to do without help. 11 
"It is much better for two, som:ltimes even three, to share the work. 11 
I 
"It's unfair to the girls not to have regular meetings, but there are times
1
: 
when a leader cannot be present." "It is impossible for one leader to givei 
individual girls the help they need." "Two heads are better than one." 
"Two leaders have a greater variety of skills to share with the girls." 
"Two leaders working together furnish the girls With a concrete exanple of 
cooperation." All these statements were made by the leaders themselves. 
Attitudes ~ Leaders to the Troop Committee Requirement. Favorable 
I 
II 
I 
I 
attitudes to this requirement were expressed by twent;r-one leaders. Six of II 
these leaders said the,y did not have active troop committees, but in half I 
these cases the leaders said, "It's probably because I haven't asked the 
committee for help." All six felt that a troop committee was either neces-
sary or desirable. Fourteen leaders, apparently, have used their commit-
tees, have found them helpful, and, indeed, necessary. 
One leader felt that another assistant leader would be more helpful 
than a troop committee. In fact, she was using one of her troop committee 
members in this way. 
Three troops have no troop committees at the present time. The leader 
of one of these, a Senior troop, saw no particular need for a troop commit- 1 
tee for her troop; the other two would like committees, if they could be 
found, and believed troop committees would be helpful. 
Attitudes of Organization Personnel to the Troop Committee Requirement
11 
Only two of the fifteen persons interviewed questioned the need, in their II 
for troop committees. The other thirteen agreed that they had 
33 
much to contribute to the Girl Scout troop. One of t he thirteen thought 
troop committees were not necessar,r for troops sponsored b,y communit.f cen-
ters and settlement houses. Leaders of troops with Sponsors of this t~~e 
did not share this point o:f view. 
Another felt that sometimes a well trained troop committee might serve 
as a committee for more than one troop. One of the two people who ques-
tioned the need for troop committees said that the only time troop commit-
tee members in her neighborhood were active was in connection With an annu-
al breakfast and that the only other wa:y in which they were used was to 
call at the office for membership forms or badges, or at stores for sup-
plies. 
Attitudes of Leaders to the Training Requirement. Leaders were asked 
t wo dif:ferent kinds of questions concerning training. They were asked, 
:first, how they felt about the training they had taken. Secondly, they 
were asked how they felt about being required m take training and whether 
th~ :felt it was necessary :for them, their assistant leaders, and their 
troop committee members. There seems to be some relationship between the 
attitude of some of the leaders m the training they, themselves, received 
and their feeling about its necessity, but they are in a minority. Even 
the leaders who were critical of the training itsel:f felt strongly that 
training is necessary. They seemed to realize many of the problems train-
ing presents and offered constructive suggestions for its improvement. 
Twenty-one leaders felt that they had gained a good deal from the 
training they had had. Some were most enthusiastic; some less so. Two 
:felt they had gained something. Two felt that, "It didn't help too much,n 
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or was, "A waste of time for soma one who had been a Girl Scout herself • 11 
I 
The opinions of these two leaders were the only ones distinctly unfavorable . [1 
I' 
Twent,r-one leaders said they felt training is essential for a leader. 
Two said they felt leaders should be trained, but that whether or not it 
should be required depended on the training. Two leaders felt that the 
present sixteen hour basic leadership course which the Boston council re-
quires of leaders could be streamlined into a short orientation course and 
that leaders could find out eve~thing else they needed to know from the 
printed 'WOrd. 
The majority of the leaders had the same point of view to the require-
ment that assistant leaders have the basic leadership course. Two said it 
depended on the training and two felt it could be smrtened. These latter 11 
four were the same leaders who expressed similar feelings about the training' 
required of leaders. One felt that someone in a troop needed training, but 
she wasn't sure that the assistant leader did. One had no assistant and no 
opinion on the matter. 
There was less agreement on the matter of whether or not troop commit-
tee members should be required to take the four hours of training. Thirteen 
leaders felt that troop committee members should have at least this amount 
of training if they were to be of any help to the leader. Some felt that 
the troop committee wambers who had had the basic leadership course were 
able to contribute more to the troop than those who had not. Three felt it 
depended on the training. Two felt that a very brief orientation, perhaps 
t-.vo hours, would be sufficient. One felt that the leader could train her 
1 own committee. One felt that while training was helpful, it was difficult 
I 
I' ====~'! to make it compulsory for troop committee members, that there were peop=l=e=== 
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who could do the job, but, for one reason or another, couldn't take train-
ing. One leader said that the idea of training scared away some potential- I! 
ly good troop committee members. The three leaders who had no committees 
felt that their answer to this question would have no value. 
Attitudes of Organization Personnel to Training Requirement. There 
was unanimous agreement on the part of all fifteen volunteers and staff 
whose job is organization that both leaders and assistant leaders need the 
amount of training required at present. Many of them f elt that leaders 
should take "refresher" training or training for "experienced" leaders. 
There was a good deal more variation in their attitudes to the train-
ing required of troop committee members. Two of the nine volunteer person- , 
I 
nel felt it was necessary, four felt it would be helpful, one felt that the II 
idea was a good one if some other words could be found than "required" and II 
11basic 11 , one that there are neighborhood variations and that it is irnpos- I: 
sible in some neighborhoods for the average troop committee member to be 
required to take training , and one said troop conuni ttee men:bers in her 
neighborhood did not need training for the kinds of jobs they were asked 
do. She added that she supposed "this is bad business." 
Fiv-e of the district directors felt training should be required of 
troop committee members and that it was necessa~. One felt troop commit-
tee members gained from it, and should 'be encouraged to take it. 
Requirement that Meeting Place Be Adequate. It has already been 
stated2 that this thesis did not include a study of meeting places. It 
2 See Chapter I, p. 10, of this thesis. 
t ----,, 
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would seem tha. t there would be no disagreement on the fact tba t a meeting 
place for a Girl Scout troop should be adequate. To define adequacy and to 
it measure meeting places against this definition would be a topic in itself. 
Attitude .!£_ Requirement Limiting the Size of ~ Girl Scout Troop. All 
leaders and organization personnel agreed that it is necessar.1 to limit the 
size of troops. All agreed that it protects leaders against themselves. 
Many leaders said that they hated to refuse membership in their troops to 
anyone who wanted to join, but that they realized it was impossible to 
handle any more than twenty-four girls in one troop, even with an assistant 
leader and a willing troop connni ttee. The publications of the Girl Scouts 
of the U.S.A. have for many years recommended limitations similar to those 
11 in effect in the Boston Council of Girl Scouts, Inc.3 
I 
Attitude to Requirement Concerning Age Categories. This requirement 
was followed in all troops studied and was not a matter of difference of 
attitude or opinion. A considerable number of leaders and some of the 
organization personnel suggested that it would be a good idea to share with !I 
all new personnel their feeli~ that most troops seemed to be happier, to 
accomplish more, and to be easier for the leader to work with if the age 
range in any given troop was even more limited than the present requirement. 
They did not suggest, however, that the present requirement be changed in 
any way. Many leaders i'elt that girls of seven and eight do not belong in 
the sane troop with those who are nine. Even more felt that girls of ten 
and eleven have interests that are very different from interests of girls 
3 Girl Scouts of the U.S.A., Blue Book of Policies, p. 1. 
----=--- '= 
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Ill One staff member said that, these days, girls of the same age are to-
who are twelve and thirteen. 
gether in school, in Sunday school, and in other activities, and that she 
felt a Girl Scout troop was one place that girls of different ages could 
learn to work together. From what tre leaders, themselves, said, it seemed ll 
this would take more skill or, perhaps, more training than they have at I 
l 
.I 
present. 
' Differences in Attitudes of Leaders and Organization Personnel to Re- ,I 
quiremen ts . It was surprising to find so few differences of opinion and 
differences of attitudes between these two groups. There was no real dis-
I, 
I, 
I: 
agreement. The biggest difference of attitude was on the matter of whether I' 
or not troop committee members needed the four hours of training required. II 
A larger per cent of the organization personnel felt that th~ did. 
Some of the questions raised by the attitudes described in this Chap-
38 
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Jl ter seemed to be the following.· 
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1. 
2. 
J. 
4. 
What are some implications of the favorable attitude that most 
leaders have toward Sponsors? 
What are some implications of the fact that leaders feel a real 
need for an assistant leaQer? 
I 
I 
,, 
How can leaders be encouraged to use their troop committee members?ll 
1' 
Is there some relationship between the attitudes so~ leaders have 11 
to the troop comm:i ttee training requirement and the fact that a I\ 
good number of troop committee members do not take this training? '1 
What are some implications for the personnel concerned with org~~ 
ing troops of the generally favorable attitudes leaders have to thei' 
t~~~~oo 
i! 
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requirements far troop organization? 
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CHAPI'ER V 
BENEFITS OF REQUIREMENTS 
To inquire into the benefits of the requirements of the Boston Council 1 
I' 
of Girl Scouts, Inc. for the organization of troops is the main purpose of I 
/. 
this thesis. The limitations to this inquiry have been defined.l This 
Chapter, then, will consider the benefits of: requiring a Sponsor to whom 
an annual report of the troop is made and who has specific responsibilities,!! 
I 
requiring two trained leaders for every troop, requiring a trained troop II 
j. 
committee of at least three members for every troop, and limiting the size ij 
of the troop, to the following: I 
1. The troop personnel, including girls, leaders and assistant lead- 1 
ers, and troop committee members. 
2. The personnel of the Boston Council of Girl Scouts, Inc. -who are 
responsible for troop organization, and the council as a whole. 
3. The community, as represented by the Sponsor and by parents of 
ii 
i\ Girl Scouts. 
II 
l1 One way to tackle this subject seemed to be to list the benefits of 
I 
these requir ements to Girl Scout troops, to the Boston Council of Girl il 
1: Scouts, Inc. and to the community in which it operates as seen by those per~ 
of establishing I! sons responsible for troop organization, with the purpose 
to what extent the facts this student was abJ.e to gather seem to substanti- lj 
I 
1 See Chapter I, P· 10, of this thesis • 
I 
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ate their beliefs concerning the benefits. It goes without saying that 
these requirements were established because it was believed they would 
benefit aJ.l concerned with Girl Scouting in Boston. 
Benefits of! Sponsor. These benefits were listed by organization 
personnel: 
l. A Sponsor means the interest of an adult group with a close rela- I 
tionship to the girls, consequently, concern for their welfare and r 
a sense of responsibility to them. 
2. A Sponsor means stability for the troop and, therefore, the indi-
viduals in it - adults and girls. 
J. A Sponsor means that the leader of the troop feels 
of responsibility for it than she would feel to the 
of Girl Scouts, Inc., alone. 
a greater sense \1 
Boston Council \: 
4. A Sponsor means that the troop has certain tangible benefits, such jl 
as a good meeting place, necessary adult personnel, financial as-
sistance, in cases where this is needed, and even, as one leader 
put it, llluxuriesn. 
5. A Sponsor means certain intangible benefits, such as moral support 1
1 
for the leaders, committee members and girls, and good will. 
ticularly, gain from an exchange of ideas With one another and do 
not feel aJ.one. 
7. A Sponsor l!J3anS wider knowledge of the Girl Scout program by the 
community and wider knowledge of the communi~ by the Girl Scout 
org_aniza tiqn •_,--===---'= === 
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8. Lastly, tm requirement that troops have a Sponsor has meant con-
siderable growth in the membership of the Boston Council of Girl 
Scouts, Inc. 
It may be seen that the above list of staterents concerning the bene-
fits of Sponsors includes examples of benefits to all groups mentioned in 
the first paragraph of this Chapter. 
It was felt important to fin:i out whether the close relationship 
thought to be a benefit did, in fact, exist. Available facts seemed to 
bear out the statement that many Sponsors had a close relationship to the 
girls in the troops th~ sponsored, and, in many cases, to the parents of 
these girls. Sponsors, also, seemed to have a close relationship to the 
adult leaders, assistant leaders, and troop committee members, in many of 
the troops studied. The table which follows contains information on the 
relationship of girls in the troops studied to the organization which spon-
sored the troop. 
In troops sponsored by churches, the same proportion of parents of 
girls in the troop as girls were church members. Also, almost all leaders, . 
I 
assistant leaders, and troop committee :rrembers were. There were only a few' 
exceptions. 
In the two troops sponsored by church-affiliated organizations, the 
relationship is difficult to define. Both were sponsored by women's groups 
in Temples. In one case, the leader said the only relationship between the 
girls in the troop and the members of the sponsoring organization was that 
the majority of the girls in the troop happened to be Jewish. She thought 
that, probably, none of the parents of the girls belonged to the sponsoring 
organization, though she wasn't sure. None of the adult personnel of the 
43 
troop were members. In the other case, the leader made the same statement 
about the relationship, but said a few of the mothers of the girls in the 
troop were members of its sponsoring organization. The assistant leader 
was the only member, among the troop's adult personnel. 
TABLE III 
:MEMBERSHIP IN SPONSORmG ORGANIZATION OF GIRLS IN T'NEN TY-FIVE 'IROOPS 
All Majority Some Few or None Total 
Type Sponsor Members Members Members Members Troops 
Church 9 2 1 12 
Church-affiliated 2 2 Organization 
School 1 1 
Housing Project 2 2 Connnittee 
Connnuni ty Center 2 2 
or Settlement 
Veterans I 2 2 Organization 
NationaJ.i ty 1 1 Organization 
Conununity 1 1 Association 
No report 1 
No Sponsor 1 
Totals 13 4 2 4 25 
In troops sponsored by housing project committees, both girls who 
I 
I 
I' 
' 
I 
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,I lived in the project and girls who lived in the neighborhood belonged, with I! 
those living in the project slightly in the majority. The majority of pa-
rents of girls in these troops were not members of the committees sponsoring1 
I 
the troops. In one case a few, in the other case most of the troop's adult i 
1 personnel were members. I 
Settlement houses and centers, in the two cases represented here, re- 'I 
quired girls to be members. Their parents were not, nor were the adult per-
sonnel of the troop required to become members. In one case a few parents 
belonged to the house parents' group, but the troop's adult personnel, ex-
cept for one, did not. A staff member of the other Sponsor said that the 
leaders of the troop took an active part in the parents' group, and that 
most of the troop 1 s adult personnel and many of the parents of the girls 
the troop. 
The troop sponsored by a Home and School Association of a public school 
was made up of girls in both public and parochial schools, about half of 
each. The leader and other adult personnel were members of this associa-
tion, but the leader did not feel that the troop had a close tie with its 
Sponsor. She felt that there was insufficient interest on the part of the 
parents both in the troop and in the association. Many of the parents did 
not belong to the latter. 
The entire personnel of the communit,r association-sponsored troop, in-
eluding parents of irls in the troo were members of the association. 
The troop made up of girls of one nationality was sponsored first by 
an organization interested in the welfare of all nationality groups. The 
leader did not feel that the troop had a particularly close tie to this 
organization. Later its Sponsor became an organization of its own nation-
ality. Many of these girls and their parents came to this country from 
camps for displaced persons. There was no doubt of the close relationship 
that existed between the troop and its Sponsor. All but one of the troop's 
adult personnel belonged to the nationality group. All the girls and pa-
rents did. 
To summarize, it seemed that the basis, at least, for a close relation~ 
II 
ship between troop and Sponsor existed in at least seventeen of the troops 
studied. 
Concern of Sponsor for Troop. Y.Jhat evidence is there that Sponsors 
were concerned with the welfare of the troop and felt a sense of responsi-
bility to it? The attitude of the troop leaders to Sponsors, 2 it seemed, 
11 was a kind of evidence that Sponsors had real interest and concern. Pos-
sibly, where a good many of the troop's adult personnel, as well as the 
girls, were members of the sponsoring organization, it wasn't so difficult 
for them to enlist the Sponsor's interest. Were there tangible ways in 
which concern for the troop was shown by Sponsors? 
Here are some of the ways in which Sponsors helped: 
1. Eighteen troops were provided with adequate meeting places. In 
addition, three Sponsors provided meeting places which the troop 
2 See Chapter IV, pp. 30-31, of this thesis. 
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used for a year.3 
2. Fourteen leaders said their Sponsors provided leaders, assistant 
leaders and troop committee members for the troop. It is probable 
that a good many of the adult personnel in the eleven troops whose 
leaders did not mention this were influenced in taking the jobs 
they held by the Sponsor. Most people probably prefer to think 
not that they are "provided", but that they volunteer. 
3. Three leaders said their troops received help with transportation. 
4. Seven leaders said their troops received financial help from the 
Sponsor for camping, or camperships, or membership fees, or uni-
forms, or equipment, or special events. 
5. Ten leaders said their Sponsor furnished some materials or other 
equipment. There were a number of instances of organizations 
which sponsor several troops, providing permanent equipment such 
as kilns, folk dance records, basketballs, or handbooks. 
6. Twelve leaders mentioned receiving help with the program of the 
troop, such as help in finding speakers or consultants in a pro-
gram field such as crafts or nature, or opportunities for service 
to other groups made known to them by the Sponsor, and, particu-
larly, help with parties, teas, suppers, and other types of spe-
cial. meetings. 
Stability. Does the fact that a troop has a Sponsor contribute to 
I 
I its I 
;I 
stability? Is "stability" a benefit? This student has been challenged, I ~ 
-~--
-J -
3 See Chapter III, p. 26, of this thesis. 
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many times, by fellow group work students on the point that it is a good, 
other things being equal. The Girl Scouts of the U.S.A. and the Boston 
Council of Girl Scouts, Inc. believe that unless a troop has a certain 
amount of 11stability11 , it is impossible to achieve many of the goals they 
have set for Girl Scout troops. They feel that the ability to be a good 
leader of girls is not achieved in a few brief months. They feel that girls , 
I 
I 
II 
,I 
do not learn how to work together, or get practice in assuming leadership 
roles, or find out what it Ireans to carry through a responsibility one has 
undertaken in a group that lasts a short time or is constant ly changing. 
1 
They recognize that an individual troop may not be suited to the needs of a 
particular girl. They would feel, however, that the leaders of Brownie and 
Intermediate troops with a high per cent of change would, except in special 
circumstances and in a few geographic areas, need help. This point of view 
is expressed clearly by Everett Duvall. 1'1Ve had also corre to feel that our 
social group-work method was most effective vdth groups in which there was 
a considerable stability in the membership." 4 
Stability of adult personnel is, without question, a benefit to the 
Boston council in that it is economical of the effort and tine which goes 
il into recruiting, orienting, and training adults. This economy results in a : 
1' saving of the community• s money. Most people would agree that this is bene-
!' 
I 
II 
1: 
ficial, at least to those who contribute the money. Although it would be 
granted that too much stability might mean eventual stagnation, this danger 
seems remote. 
4 Everett Duvall, 11Cri teria for the Evaluation of Groups in Wartimej' 
Group Work in War Time, p. 25. 
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Membership records of all leaders, assistant leaders and troop commit- :j 
tee members in the twenty-five troops studied were examined, as well as re- ~~ 
cords of persons who are no longer active but had been active in one or more l 
of these capacities • .5 
Membership records of individual girls were examined, with one limi ta-
tion. Many girls who joined these troops, particularly the Intermediate and
1 
Senior troops, but even, in some cases, the Brownie troops, transferred or 
"flew up" from other troops. 
:I 
Records were examined beginning with the first 11 
I 
membership in these troops. It seemed best to examine the stability of the I 
I 
group rather than the length of membership of individual girls. However to I 
do this it was necessary w examine the records of individual girls from' the 
I 
I 
time they joined these troops through Jure, 19.52. j: 
~I 
Stability of Troops. All twenty-five troops studied are active at the 
present time. Since slightly more than half of all the troops organized in 
1950 were studied, this seemed a high degree of stabilit.y. One of the rea-
sons for requiring Sponsors was to assure the stability of a given troop for 
a three year period. This student knows of no statistics on the stability IJ 
1 of troops. It would be unusual, particularly in a community as large as 
Boston, in this student's experience, to find a similar situation. It did 
not seem that this can have come about by chance. 
Table IV, on the following page, gives information on the length of 
membership of each of the three adult groups: leaders, assistant leaders, 
5 All adults were 
tl1ey had ever been leader 
troop committee members. 
mit tee member of any one 
tabulated under one category only: leaders, if 
of one of these troops, assistant leaders, then 
If the same person was both leader and troop com-
of these troops, she is counted as a leader. 
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TABIE IV !I 
LENGT'rt OF MEMBERSHIP OF ADULT FERSONNEL II 
IN TWENTY -FIVE G JRL SCOUT TROOPS 
II 
I 
I 
i 
Assistant Troop I Total Leaders I Leaders Commit tee ,, 
il 
188 42 52 94 II ~ I 
Members 1 year 69 11 21 37 
:I Present members 30· 4 8 18 
Past members 39 7 13 19 I 
li Members 2 years 67 15 19 33 
II 
,• 
Present members 43 10 13 20 I· 
Past members 24 5 6 13 
II 
Members 3 years 41 12 9 20 ,, 
'I Present members 40 12 9 19 II 
Past members 1 0 0 1 ,J 
Members 4 year s I! 11 4 3 4 .J or more 
i! Present members 10 4 3 3 
'I Past members 1 0 0 1 II 
;, 
II 
and troop committee members. From Table IV, it is possible to make the foll j 
lowing statements concerning the stability of t he member ship of each : 
II 1. Of the forty- two leaders , thirty , or approximately 71 per cent , II 
have remained active members . r 
2. Of the :fifty- two assist ant leaders, thirty-two, or approximately 
62 per cent, have remained active members. 
3. Of the ninety- four troop committee members, sixty, 
I 
• t I or appronma e- 'I 
II 
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ly 64 per cent, have remained active mambers. 
It seemed significant that the leaders, as a group, remained longer, 
in spite of the fact that their job is generally considered to be more dif- 11 
ficult than that of the two other groups. 
An analysis . of membership of individuals, by troops, presents a more 
complete and more significant story. The material which follows is based 
on information given, for leaders, in Table VIII, Appendix, page 95; for 
assistant leaders, in Table IX, Appendix, pages 96-97; and for troop com-
mi ttee members in Table X, Appendix, pages 98-100. These 1a tter three 
tables show for each individual, in addition to length of membership, 
whether or not she (or he) had had previous experience as an adult volun-
teer in the Girl Scout organization; whether or not she remained in the 
same position, in the same troop; whether or not she is active at the pre-
sent tine; and what kinds of jobs she had during her years of membership. 
The breakdO'im by troops makes it possible to compare the stability of lead- 11 
I 
ers, assistant leaders, and troop committee members, within the sam3 troop, ,' 
and to compare troops. From these tables, it is possible to make the fol-
loWing additional comments concerning the stability of each group. 
Stability of Leaders. Fourteen of the forty-two women who have been 
leaders are, at the present time, leaders of the same Girl Scout troop 
with which th~ registered in 1950.6 Another way of stating this fact is 
that, of the twenty-five troops studied, fourteen, or 56 per cent, have had il 
no change in leadership. It will be seen, also, that, of the thirty leaderdt 
6 See Table VIII, P·95, Appendix. 
I 
I 
who are active members, five are no longer leaders. Three of these are 
assistant leaders and two are troop committee members. 
Stability of Assistant Leaders. Six of the thirty-two women in this 
group who have remained active members are no longer assistant leaders. 
Two are leaders in troops other than the twenty-five studied. Four are 
1
1 troop committee members. ~~ 0£ the twenty-nine ..,men who registered, originally, as assistant 
leaders with the twenty-five troops studied, ten have remained with the 
same troop, thirteen have dropped out, ten after a year of membership and 
three after two years. Six are the same women mentioned above who became 
leaders or troop committee members. Sixteen of these twenty-nine women 
were members of the fourteen troops whose leadership did not change. It 
seemed of some significance that nine of the ten women who remained as 
assistant leaders were among these sixteen. 
Of the fifteen women who registered as assistant leaders of these 
troops for the first time during the second year of their existence, nine 
have remained active. Of these nine, seven are in tb:l fourteen troops men-
tioned above. 
The eight women who became assistant leaders for the first time during 
the third year of the troops' existence are all, of course, still active. 
Stability of Troop Committee Members. All but one of the sixty men 
and women who are active are still troop committee members, although eight 
are in troops other than those studied. One is a leader in a troop other 
than those studied. 
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Of the sixty-three men and women who became troop committee members at 
the time these troops were first organized, 
1. Twenty-two are troop committee members in these same troops. 
2. Thirty-two did not renew their membership after the f:irst or 
second year. 
3· Eight are troop committee members in other troops. 
4. One is a leader in another troop. 
!I 
• Again, it seemed significant that nineteen of the twenty-two men and women 
•· mentioned in the first category were in the fourteen troops which had no 
'I 
'I change in leadership. 
'I 
I 
II 
Of the thirteen troop committee members who became active the second 
year, ten are active now in the sane troops, one is a troop committee mem-
ber in another troop, and two are inactive. Eight of the ten active in the 
sane troops were in the troops Without leadership change. 
II The eighteen troop committee members who became active the third year 
are all still active. 
Summary £! Material ~ Stabili. ty of Adult Members. It would seem that 
whatever factors contributed to tbe stability of leaders contributed, also, 
h to the stability of the two other adult groups. The troops with no change 
II in leadership seemed to have less change in assista.'1t leaders and in troop II 
committee members. 
The leader group is the most stable of the three. One way of showing 
this, in addition to the material previously given, is in the per cent of 
ol i each which were members of the Boston Council of Girl Scouts, Inc. for one 
I 
1 year only. 
-l 
II 
1: 
(None of the persons who became members for the first time the 
II 
II 
1/ 
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third year has been included, since there is no way of knowing how many of 
these will renew their membership.) In the leader group this is 24 per 
cent, in the troop committee group 28 per cent, and in the assistant lead-
er group 36 per cent. 
Stability of Girl Scouts. Table V on the following page gives facts 
for each troop on the number and per cent of girls who renewed their member-
ship in the Boston Council of Girl Scouts, Inc. These facts seemed signi-
ficant: 
1. In five, or one-fifth of the troops studied, 89 to 95 per cent of 
the girls 
time. 
2. In five, 
the girls 
time. 
3· In five, 
the girls 
time. 
4. In five, 
the girls 
time. 
5. In five, 
the girls 
time. 
renewed their membership and are active at the present 
or one-fifth of the troops studied, 78 to 85 per cent of 
renewed their membership and are active at the present 
or one-fifth of the troops studied, 73 to 75 per cent of 
renewed their membership and are active at the present 
or one-fifth of the troops studied, 53 to 72 per cent of 
renewed their membership and are active at the present 
or one-fifth of the troops studied, 26 to 50 per cent of 
renewed their membership and are active at the present 
Since there are no statistics with which these statistics can be com-
pared, this student had only experience as a basis for judgment. For thre~ 
53 
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TABIE V 
RENEWAL OF MEMBERSHIP OF GIRLS IN TI'JENTY-FIVE GIRL SCOUT TROOPS 
II 
1950-1952 
Number Number Who Number Number Who Number Per 
Troop Original Did Not Renew Added Did Not Renew Added Cent 
Members 1950-5'1 1951-52 1951-52 1952-53 Renewed 
A 10 3 2 75 
B 12 3 12 5 5 72 
c 30 9 3 73 
D 21 15 21 25 16 31 
E 27 5 18 2 2 85 
I 
F 34 8 2 7 1 59 
G 17 4 8 84 
H 22 5 7 5 10 74 ,, 
II 
I 22 1 9 16 74 
J 17 3 16 91 
K 28 6 5 82 
;I L 33 4 1 2 2 83 M 42 21 24 27 19 44 
I 
N 15 1 4 95 
0 13 2 12 92 
p 24 9 9 73 
Q 34 13 10 13 8 50 
R 16 3 14 6 10 78 
s 15 8 10 68 
T 13 2 5 89 
u 24 4 8 4 89 
v 29 2 2 15 5 53 
w 29 18 2 13 11 26 
X 10 6 24 20 2 28 
y 16 5 20 6 69 
quarters of the girls in any given troop to renew their membership over a 
two to three year period of time seemed above the average to be expected. 
Sixty per cent of the troops, approximately, were able to achi.eve this. 
Many of this group had a much higher per cent of membership renewal. This 
student would consider the fourth group of troops average and the fifth, 
possibly, below average. The per cent of membership renewals in troops in 
metropolitan communities is generally considered to be lower than the per-
centage to be expected in medium and small size communities. Facts from 
the recent membership renewal study of the Girl Scouts of the U.S.A. are 
not yet available. 
It is to be presumed that whatever degree of stability existed, wheth-
er in the troop itself, or in its adult or girl personnel, mey be related 
to a number of factors, among which the fact that the troop had a Sponsor 
is only one. For instance, the fact that two leaders are required may be 
I one. Another may be the fact that the leaders are required to take train-
ing. Another may be the size of the troop. However, it these factors are 
taken together, there does seem to be a relationship between them and the 
stability of the troop and its personnel. 
Leader's Sense of Responsibility for Troop. There seemed to be no way 
of measuring whether or not a leader felt greater responsibility to the 
troop when she had assumed a responsibilit,y to the Sponsor as well as to 
the Boston Council of Girl Scouts, Inc. This seemed to be an opinion of 
some of the personnel responsible for organization, not susceptible of 
measurement. A considerable degree of 11sense of responsibility" can be 
assumed of the average Girl Scout leader. 
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Intangible Benefits of Sponsor to Troop. Intangible benefits, like a 
11 sense of responsibili -cy," are difficult, if not impossible, to measure. 
Again, the evidence to substantiate this belief is found in the favorable 
attitude of the majori -cy of leaders to the idea of a Sponsor and in sone 
statements made by individual leaders. A few examples follow: 
l. 11 I think a Sponsor gives the leader moral support." 
2. "I enjoyed discussing my troop with , and the girls liked 
---
it very much when he cane to visit the troop. 11 
3. "You know that someone is there to help you, if help is needed." 
4. "The few restrictions placed by the Sponsor on the use of the 
building helped me tremendously. ~fuen I was a new leader, it 
would have been hard for ne to manage the girls without them. 11 
5. "I feel I am fortunate to have a Sponsor. It's their church and 
their children and they are interested in our troop." 
6. "It meant so much to the troop to be given the use of the theatre 
for our Investiture. It was so impressive." 
The statement that where one organization sponsored several troops, 
leaders gained from an exchange of ideas with one another, and there was a 
close relationship among the troops, seemed to be, also, one of the ldnds 
I• of benefits not lending itself to investigation for this thesis. Several 
I 
'I 
II 
t 
of the volunteer organization personnel said they felt leaders gained as 
much, if not more, in this wqy as they once had from the occasional visits 
of the district staff. This student felt that it was impossible, in this 
instance, to separate the benefits of a Sponsor from the benefits of the 
neighborhood plan of organization.7 
I' 
7 Girl Scouts of the U.S.A., Primer for Girl Scout Councils, p.8o. • 
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Relationship to the Community. Sime the Sponsor is asked to do cer-
tain things8 by the Boston Council of Girl Scouts, Inc., it is necessary 
that someone take the responsibility for interpreting to a representative 
of the Sponsor the purpose and aims of the Girl Scout program and the rea-
sons for requests made of the Sponsor. This is the responsibilit,r of the 
neighborhood chairman and, at times, of the district chairman and the dis-
trict staff member. These twenty-five troops had twenty-one different 
Sponsors. Twenty-one persons should have increased understanding of the 
purpose and aims of the Girl Scout program. These troops represented, 
also, twenty-one different neighborhoods. In order to interest a prospec-
tive Sponsor of a Girl Scout troop, it would seem that the neighborhood 
chairman would need to find out the aims and purposes of the prospective 
Sponsor in order to interest that organization in the Girl Scout program. 
Wbether this knowledge extended beyond the representatives of twent,r-one 
Sponsors and the twenty-one neighborhood chairmen is difficult to say. 
It would seem probable that the Girl Scout program would be likely to 
be better known to the members of a church which sponsored a Girl Scout 
troop than it would be to the members of a church which did not. 'I'he Girl 
Scout program is not known so much qy a community as qy specific people and 
groups in that community. The more closely the program can be related to 
these individuals and groups the wider the community's knowledge of and in-
terest in it will be. This particular benefit seemed to be related more 
closely to the requirement that troops be sponsored than to the other re-
quirements. 
8 See Appendix, p. 92, of this thesis. 
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Growth of the Boston Council of Girl Scouts, Inc. Almost all of the 
organization personnel attributed the growth of the membership of the Bos-
ton Council of Girl Scouts, Inc. in the past three years partly to the re-
, quirement that troops be sponsored, arrl primarily to all the requirements 
for troop organization. They felt that a Sponsor means a stable troop, 
that these troops continue as new ones are formed. At the end of December, 
1949, the Boston council had 217 troops, 836 adult and 3651 girl members. 
As of July 31, 1952, there were 377 troops with 1703 adult and 6179 girl 
II members. This is a 73 per cent growth in the number of troops, a 103 per 
cent growth in the number of adults and a 69 per cent growth in the number 
of girls. Presumably, the troops are somewhat smaller and each has more 
adult help. 
So many factors enter into the growth of an organization that it is 
difficult to be sure, in this instance, that the requirements for troop or-
ganization were responsible. Growth cannot be attributed primarily to addi-
tional staff help. One staff member had been added in that time, making an 
11 per cent increase in staff. It would seem that it would be possible to 
say these requirements contributed to that growth. 
Benefits of Assistant Leader. The volunteer and staff personnel re-
sponsible for troop organization said that the following benefits ensue 
from requiring that each troop have at least one assistant leader: 
1. The troop program itself is better in the following ways: 
a. There is greater variety in the program, since two leaders 
are likely to have a greater variety of skills and inter-
ests to share with the girls than one. 
b. It is possible to know individual girls' interests, abilities, 
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and attitudes more completely. 
escapes the other. 
One leader may notice what 
c. It is possible to have more sub-groups, thus meeting the 
needs of individual children to a greater degree. 
d. It is possible to have the kinds of activities that one 
leader might hesitate to undertake alone. 
2. It helps to insure that there will ba regular meetings of the 
t roop, should illness or some other unforeseen circumstance keep 
the leader from being present, with someone who is familiar wit h 
the activities of t he troop. 
3. From the point of view of the leader, an assistant leader helps u,r. 
a. Sharing the leadership job, its successes, its problems, 
its activities. 
b. Giving the leader moral support. 
c . Supplementing the leader's particular abilities. 
4. Two leaders give the girls an example of what it means to work 
together and to share responsibility. 
5. Good potential leaders, as yet unsure of themselves and their 
abilities, have an opportunity to try their wings. 
It has been stated that no attempt was made to evaluate troop program? 
However, leaders were asked several questions which, it was thought, might 
throw some light on whether or not troops had the kinds of activities that 
10 it would be difficult for one leader to manage alone. Leaders were asked 
ol 
to list the most significant of the troop's activities during the past year. 
Then they were asked which of these activities would have been diff icult or . 
9 See Chapter I, p. 10. 
10 See Appendix, pp. 107-108 of this thesis. 
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1 impossible without the help of the assistant leader. It will be remembered 
that all but one of the leaders interviewed felt a troop needed an assistant 
11 leader. This one preferred to work alone. Twenty-one leaders said they 
needed the assistant leader for the majority of the troop's most signifi-
1 cant activities. Two leaders found the assistant leader helpful for these 
activities. One leader had no assistant. The assistant leader in one 
troop carried out a sunnner outdoor program with the troop; without her the 
girls would not have had this program, as the leader is a counselor in a 
Cape Cod camp during the summer. In many Intermediate troops, the leader 
worked with a group of girls on one badge or project while the assistant 
leader worked with another group on another badge or project. any leaders 
mentioned how much girls enjoy hikes, cooking out, and other kinds of ac-
tivities out-of-doors and said that, though they might manage some indoor 
meetings alone, they couldn't manage outdoor meetings without help . 
Leaders were asked whether or not their troops had participated in ac-
tivities with other troops .12 Activities of this kind usually mean that 
more than one adult is needed. Fourteen troops had meetings with another 
troop. Twenty-one had participated in activities involving all the troops 
in the neighborhood.13 Sixteen troops had participated in activities in-
1 volving all the troops in their district. Eighteen troops had participated 
in activities planned for all the troops in the council. 
Intermediate and Senior leaders were asked whether or not their troops 
11 See Chapter IV, p. 32, of this thesis. 
12 See Appendix, p. 107, of this thesis. 
13 Three of the troops studied were in districts which had no 
neighborhoods. 
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had had an opportunity to go troop camping for overnight~ or a week-end~ 
or longer.14 There were fourteen Intermediate and Senior troops. Seven 
troops went troop camping. Perhaps it should be said that leaders need 
the help not only of their assistant leaders but also of their troop commit-
tee members to make troop camping possible. 
Although the above facts do provide some evidence that the program of 
a troop is benefitted by the fact that a troop has an assistant leader, 
most of the evidence for the other benefits listed was in the attitudes and 
opinions of the leaders and organization personnel interviewed.1.5 
Some evidence that being an assistant leader is a stepping stone to 
leadership is contained in the fact that seven of the for~-two leaders 
studied had been assistant leaders first and in the fact that all seven of 
these leaders are active members of the Boston council.16 
Benefits of~ Troop Connnittee. The following were listed as the bene-
fits of a troop committee: 
1. The troop, girls and leaders, receives tangible help of many kinds. 
2. A more varied troop program is possible. 
3. Leaders are able to give more thought to program planning if they 
have help with telephoning, transportation, finances, records, or 
other matters not related directly to the program. 
4. Substitutes for the leader and assistant are available in case of 
emergency. 
14 Girl Scouts of the U.S.A., Blue Book of Policies, p. 12. 
15 See Chapter IV, p. 32, of this thesis. 
16 See p. 95 of this thesis. 
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5. Troop committees are a link between the troop and the parents of 
the girls in the troop. They appreciate and understand the lead-
er's role and its problems and can interpret to parents what the 
leader's job is. 
6. Troop committee members give the leader moral support. 
7. Troop con:nni ttee members are one source of leaders and assistant 
leaders for the future. 
Three troops had no committees, and there is no report concerning the 
troop committee of one of the other troops. Leaders of the other twenty-
' one troops and a representative of the troop committee of these troops re-
I 
I' 
I 
ported that these troop committees had assisted in the following w~s: 
l. Eleven troop comrni ttees helped with transportation: nine reported 
helping with transportation for camping or other outdoor activi-
ties, five for trips to places of interest in the community, six 
for district or council gatherings, and six for other types of 
activities such as transporting girls to swimming classes. 
2. Eleven reported helping the troop with the Cookie Sale or with 
troop money-raising projects. 
J. Six reported furnishing materials or equipment. 
4. Eight reported helping with the troop program itself. Troop com-
mittee members took charge of sewing groups, worked with groups on 
badges or other projects, helped with crafts, etc. 
5. Several reported they were part of a telephone squad. 
6. Twelve leaders reported that their troop committees helped with the 
troop's social activities, such as parties, special events, pa-
rents' meetings, or suppers. 
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Thirteen leaders said that their troop programs were affected b.1 the 
1l fact that they had a troop committee; eight felt that th~ were not. 
This, together with the above list, is actually the only evidence that a 
more varied troop program was possible. 
11 There was evidence that some leaders received help with transporta-
tion, finances, telephoning and other matters not directly related to the 
troop program. There is a possibility that these leaders had more time to 
give to the program itself, but no proof of this. 
Seven leaders reported that their troop committees were called upon to 
lj act as substitutes for the leaders. Several troop committees had one of 
their number present at every troop meeting, as additional help for the 
II 
leader. 
It was difficult to find evidence to prove or disprove the statement 
that troop committees are a link between leaders and parents. One of the 
questions leaders were asked was whether they thought the parents of the 
girls in their troop were or were not interested in their daughters 1 Girl 
Scout activities. 17 Of the thirteen leaders who felt that their troop com-
mittees were active and affected the activities of the troop, seven felt 
that the parents were interested in the troop, and six felt that they showed 
JJ sone interest, though not what the leaders felt was sufficient. Of the 
eight leaders who had what the.y considered to be inactive committees, three 
felt that the parents were interested, and five that th~ were insufficient-
II 
ly interested. A slightly higher proportion of interested parents was 
1 found in the first group, but the difference was not great. 
17 See Appendix, p. 108, of this thesis. 
Troop committee members of thirteen troops did, undoubtedly, give the 
leaders of these troops moral support; the others, apparently, did not, 
although this is debatable.18 However, leaders felt th~ did not. 
Statistics seemed to bear out the statement that troop committees are 
one source of future leaders and assistant leaders. Of the forty-two 
leaders studied, five had been troop committee members and four of the five 
were active leaders.19 Of the fifty-two assistant leaders studied, eleven 
had been troop committee members and seven of the eleven were active assis-
tant leaders. 20 
Benefits of Limitation to Size of Troop. The following benefits were 
mentioned by organization personnel: 
1. The possibility, at least, of knowing girls as indiViduals. 
2. An opportunity to make the most of an individual child's inter-
ests and abilities. 
3. There is less mass activity, such as games, and an opportunity .for 
a more varied program. Many activities cannot be carried out in 
large groups. This is particularly true of the kinds of activi-
ties girls enjoy most. 
4. Leaders remain longer if the group is not too large. As one of 
the organization personnel put it, "A mob floors women." 
5. The individual girl is lost in a large group. 
11 The universal approval accorded this requirement was a kind of evi-
18 See Chapter VI, p. 76, of this thesis. 
19 See Table VIII, p. 95, of this thesis. 
20 See Table IX, pp. 96-7 , of this thesis. 
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dence of its benefits. 21 There was a good deal of evidence, in the lead-
ers' descriptions of the troop activities th~ considered most significant, 
of their interest in making possible opportunities for small groups of 
girls to work on projects of their choice. Even in the Brownie troops, 
where the whole troop often does the same thing at the same time, the lead-
ers mentioned dividing girls into small groups so that each would get indi-
vidual attention. Evidence of benefits was, however, at second hand. 
Many troops are, in fact, smaller than the twenty-four limit, and many 
leaders, particularly leaders of younger or Senior Scouts, said th~ felt 
twenty-four girls were too many for two leaders, unless the troop committee 
was a "very willing 11 commit tee. 
Benefits of Training. It was felt that in the year 1952 there would 
be few group workers, community organization workers, or educators who 
would be willing to debate the benefits of training. Debate would be cen-
tered, probably, around the benefits of particular types of training in 
particular situations. As has been mentioned, this thesis did not under-
take to evaluate the training given. 22 The attitudes of the leaders and the 
organization personnel interviewed to training were that the present train-
ing requirements were, in general, necess~. 23 
Some facts seemed to show that there was a relationship between the 
fact of taking training and continuing interest in, shown by continuing 
membership in, the Boston Council of Girl Scouts, Inc. Table VIII on tl1e 
21 See Chapter IV, p. 37, of this thesis. 
22 See Chapter I, p. 10, of this thesis. 
23 See Chapter IV, pp. 34-36, of this thesis. 
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following page presents these facts. This relationship was particular~ 
clear in the case of leaders, assistant leaders, and the group of troop 
co1nmittee members who had taken the basic group leadership course required 
only of leaders and assistant leaders. It was less clear when one examined 
the statistics on troop committee members who had taken no training and 
those who had taken the required four hours. 
It could be argued that those persons with a sincere interest in the 
job they have undertaken are the same ones who would be willing to take 
training whether or not it was required, and that these are the same per-
sons who remain active. It could equally well be argued that exposure to 
training has encouraged some persons to take more of it than they would be 
likely to take, were they not exposed. This seemed to be borne out by the 
· fact that twenty-four troop committee members who were required to take 
four hours of training actually took the complete basic leadership course. 
This particular group of troop committee members has had a much greater per 
cent of its members remain active in the Boston council than any of the 
others. 
Another fact of possible significance (not shown in Table VI) is that 
thirteen of the leaders in the fourteen troops which had not changed lead-
ers since their formation had taken the basic leadership course. One lead-
er had had only eight hours of training. Eight of these leaders had taken 
further training. Three of these troops were among the five highest in per 
cent of membership renewals of the girls themselves; three were among the 
second five; and four were among t he third five. 24 only one of these 
troops, in fact, had a low per cent of membership renewal. 
24 See Table V, p. 54 of this thesis and Table IV, p. 49. 
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TABLE VI 
TYPE AND AMOUNT OF TRAINING TAKEN BY 188 ADULTS 
IN TvV":l:iliTY-FIVE GIRL SCOUT TROOPS 
RELATE'D TO WEIR FRESENT NJE'.MBERSHIP STATUS 
Number Active Number Active Number 
Type Training Leaders Members Assistant Members Troop 
Leaders Committee 
Total number 42 30 52 32 94 
No training 4 1 18 6 40 
Troop Committee 
training 
Less than 
four hours 4 
Four hours 3 1 2 1 20 
Five to nine 
hours training 2 2 6 3 6 
Completed basic 
leadership course 33 27 26 2'0 24 
Additional 
training in -
Program skills 6 5 4 4 2 
Outdoor 
activities 9 8 2 2 2 
Leadership 
sldlls 8 7 1 1 2 
Other 5 5 3 3 3 
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Active 
Members 
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25 
2 
10 
4 
20 
2 
1 
2 
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Benefits to Community. It became clear that it would not be possible, 
from the material gathered for this thesis, to present facts that would 
support the belief that these requirements do benefit the communi~. It 
was not possible for representatives of Sponsors to separate the benefits, 
or lack of benefits, of the Girl Scout program as such, from the benefits, 
or lack of benefits, of these requirements. All representatives of Spon-
sors interviewed or those who answered questionnaires seemed to be satis-
fied with the Girl Scout program and to have had satisfactory relationships 
with the Boston Council of Girl Scouts, Inc. There was evidence that bene-
fits of these requirements had been noted by Girl Scout troops organized 
prior to the time they were made requirements. All of the volunteer organ-
ization personnel and all of the district staff said that the majority of 
the council's troops now meet these requirements. They admitted that these 
earlier troops had been encouraged to meet the new requirements, but felt 
that actual observation of the results had been the factor contributing 
most to the fact that they are met by many troops not required to meet 
them. 
It was clear that a number of parents of Girl Scouts are participating 
actively in the organization who might not have done so without these re-
quirements. All assistant leaders and all troop committee mewbers who are 
parents fall into this group. The table which follows presents these fact& 
It can be seen from the table that thirty of the assistant leaders and 
fifty-eight of the troop committee members were parents of Girl Scouts. 
One wonders how many of these eighty-eight parents would be active members 
of the Boston council if assistant leaders and troop committee members were 
not required for troops. Possibly, this could be termed a benefit both 
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from the point of view of the Boston Council of Girl Scouts, Inc. and the 
community. 
TABLE VII 
PARENTS HOLDJNG ADULT MEMBERSHIP IN TWENTY-FIVE GIRL SCOUT TROOPS 
Assistant Troop Committee 
Leaders Leaders Members 
No. Per cent No. Per cent No. Per cent 
Having girls in Girl 
Scout troops 24 57 30 58 58 62 
I n s arne troop as 
daughters 17 40 24 46 49 52 
Having girls in Girl 
Scout troops in the 
same troop as 
daughter s 17 71 24 80 49 84 
No children 18 43 22 42 36 38 
Single 12 30 16 31 9 10 
Total 42 52 94 
. Questions Presented~ Study of Benefits. Soma of the questions this 
stuqy of the benefits of the requirements of the Boston Council of Girl 
Scouts, Inc. for the organization of troops seemed to raise are: 
1. How is it possible to make the relationship a Sponsor has with a 
Girl Scout troop meaningful, if no intrinsic relationship already 
exists between the two? 
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2. What kinds of help are to be expected from a Sponsor? 
,3. Why are assistant leaders and troop committee menbers less stable 
groups than leaders? 
4. Are there ways in which the leaders' use of these two groups 
might be improved? 
5. What kinds of help are to be expected from troop committees? 
6. What would encourage assistant leaders and troop committee members 
to take training? 
I 
,, 
I 
CHAPTER VI 
PROBLEMS REQUIREMENTS PRESENT 
It seemed that the questions raised at the end of the chapters on the 
practicability of the requirements, on attitudes to the requirements and on 
the benefits of the requirements might be grouped in three 11 problem areas 11 : 
1. Problems presented by the requirement of a Sponsor, in itself. 
2. Problems presented by the requirement that each troop have an 
assistant leader, including the requirement that the assistant 
leader take the basic group leadership course. 
). P roblems presented by the requirement that each troop have a troop 
committee of' at least three members, including the requirement that 
each oi' the members take at least four hours oi' training. 
It seemed best to limit the discuss ion o1· these problems, as much as 
possible, to those aspects that were clear i 'rom the material studied. For 
instance, the organization personnel interviewed mentioned a number o:r prob-
1 lems which are presented by the requirement oi' a Sponsor. There would be no 
evidence, from the material gathered, that some oi' these problems exist. 
Problems Present ed~ the F'act oi' ~Sponsor. The initial problem the 
fact of a Sponsor presents i s one o!' interpretation. Whether this interpre-
tation is made by the neighborhood or district chairman, or both together, 
or by the district staff member, . or by all three together, it must make 
1 clear to the Sponsor not only the purpose and program o1· the Girl Scouts but 
also the reasons behind the re'r:_lirements that have been established. F're-
71 
jl 
quently, it is the Sponsor who rinds the leader, the assistant leader, and 
the troop committee members. All ot· t hese pe rsons receive their initial 
impression ot' the importance of these requirements, and their initial know-
ledge ot' the reasons for them, from the Sponsor. 
If, for instance, three people are needed to serve on a troop commit-
tee, it should be clear to the Sponsor, not only that this is a requirement, 
but why the three people are needed and what they do. More than half the 
' troops studied did have troop committees with at least three members, but a 
substantial number did not. 1 Being a troop committee member is a much less 
demanding, much less time-consuming job than being a leader. It' it is pos-
sible to find a leader, it should not be too diH'icult to t'ind three troop 
co!llllittee members. If Sponsors are to do this, they must believe these 
people are needed. 
Sponsors seem to need more adequate interpretation of the need for 
training. A number o1' assistant leaders and troop commi ttee members had not 
had the training required. Some ot' the organization personnel, thoug h they 
were convinced of the value oi' training for troop committee members, did not 
seem to be convinced of the necessity of it. Possibly, the case for train-
ing was not presented as strongly as it might be. 
A second problem presented by the fact of a Sponsor is how to maintain 
that Sponsor's initial interest in and concern for the Girl Scout troop. 
The key t 'igure in maintaining this interest is the Girl Scout leader. Girl 
Scout leaders questioned testified, one hundred per cent, that their Spon-
sors did not butt in, did not interfere, did not try to "run the troop". A 
1 See Chapter III, p. 2), of this thesis. 
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Sponsor can help only if asked. Girl Scout leaders are asked to do a big 
job as leaders of girls. They must also maintain good relationships with a 
number o1· adult groups, among which the Sponsor is one. Many leaders are, 
themselves, members o1· the sponsoring organization and, presumably, inter-
ested in it. Moat leaders, as has been seen, 2 have favorable attitudes to 
Sponsors. Some, however, seldom see a representative or the Sponsor. Some 
leaders were vague about the kind o!' report made to the Sponsor. Some lead-
ers never asked for help t'rom the Sponsor. Perhaps leaders do not know what 
kinds o1· help might be expected !'rom Sponsors, in general, and from their 
particular kind of Sponsor. Possibly, they need a few hints on what to do 
to keep the Sponsor interested. Possibly, t he y need to know the kind of re-
port the representative or the Sponsor is ex pe cted to make in order to help 
him with it. From the evidence gathered, it would seem that most Sp onsors 
had real interest in the Girl Scout troop. It seems to be a Girl Scout 
job t o keep that interest. 
A third problem the fact of a Sponsor presents is how to make the rela-
tionship between a Girl Scout troop and its Sponsor meaning!ul when an in-
trinsic relationship does not exist. Where some relationshi p existed in t he 
first place, there see me d to be a better understanding on the part of both 
Sponsor and the adult pe rs onnel of the Girl Scout troop. In cases of the 
first kind, a real effort has to be made to maintain the relationship, or 
the Sponsor becomes a Sponsor in name only. It would seem to be worth try-
ing to do, t'rom many points of view . 
2 See Chapter I V, p. 51, of t his thesis. 
7) 
II 
Problems Presented by Assistant Leader Requirement. Three facts seemed 
the most signii'icant of those gathered on assistant leaders. 'l'he first was 
that everyone interviewed, including all the leaders, said that a Girl Scout 
troop needed two leaders and that the assistant leaders, as well as the 
leader, needed the basic group leadership course.~ The second was t he fact 
that fifty per cent of' the assistant leaders studied had not had this train-
i ng.4 The t hird fact was that a considerably lower per cent of assistant 
leader~ remained active than leaders; in fact, the per cent of troop commit-
tee members remaining active was slightly higher than the per cent ot assis-
5 tent leaders. 
No material was gathered for this thesis that would throw light on the 
reasons for these facts. Certainly, there seemed to be a discrepancy betwe~ 
the fact that leaders felt they needed the help oi' an assistant leader and 
the fact that these women did not remain active as long as leaders do. Ala~ 
there was a discrepancy between the attitude toward the necessity of train-
ing for this group and the fact that many were not trained, except, of 
course, as they were trained by the leaders and by experience. 
Possibly, if an opinion may be ventured, leaders, particularly, need 
help in how to work with their assistants and in how to use them to the best 
advantage. Several oi' the persons interviewed objected to the term, "assis-
tant leader, 11 and this may be a clue to the problem~ they present. The dif-
ficulties presented by this opinion are recognized. Most adults are willing 
to admit that they can't swim or sew or ride a bicycle, or whatever it may 
5 See Chapter IV, pp. 32 and 35, of this thesis. 
4 See Chapter III, p. 25, of this thesis. 
5 See Chapter V, p. 49, of this thesis. 
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be. Few are willing to admit to a lack o1· knowledg e of human relat ions hips. 
Problems Presented by Troop Committee Re quireroont. These problems we r e 
somewhat similar to those just discussed. Many troop committees had insuf-
f icient personnel. A good many troop committee members lacked t h e required 
training. Some troop committees were inactive, from the point of vie w of 
the leade r. 
It would seem that both Spons or and leader are concerned in the matt e r 
of the p e rsonnel of a troop committee. Possib ly a Sponsor will see no need 
for a third troop committee member who is never c alled on to contribute to 
the troop. Neither will a leader who does not use her troop committ ee. It 
would be helpful if the need for a trained troop committee ie made clear to 
the Sponsor, in the beg inning, but this interpretation will be of little use 
unless the leader actually does use the committee. 
It seemed that the statements made by eight leade r s who considered 
their troop committees inactive told their own story. 
1. "I may be responsible for the fact the troop committee h asn 1 t 
done much to help the troop. We didn 't ask for much. We (lead-
er and assistant leader) felt we could manage. 11 
2. 11 M.y neighbors do the kinds of' jobs for the troop most troop com-
mittee members do. The troop committee members take turns being 
an assistant leader. 11 
· ). This leader's answer to the question, 11 What has your troop com-
mittee done to assist the troop?" was, "Nothing. 11 
4. "The troop committee doesn't do anything, really. One hasn 1t 
been well. One has a small baby. We don 1t meet with them or 
ask them for help. We ask our own parents. They 1 re really the 
troop committee. 11 
5. 11 I suppose it could help. We haven 1t asked for help. 11 
6. 11 The committee is tied down. We don't ask them t or n:u ch help.'' 
7. 11 0ur t wo troop committee membe rs are leaders of a troop that 
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meets the same time as ours does. They aren't much help to us. 
'Te didn 1t feel that we could ask them for help. 11 
8. 11 It was difficult to get a troop committee. ··{ e only got them 
to become members by telling them there would be very little to 
do. We asked them again the second year because we didn 1 t want 
to hurt their feelings." 
In some of these illustrations, the initial selection of troop committee 
members might have been improved. In a good many cases, they didn 1 t help 
because they weren 1 t asked for help. In all but one case, it seemed, the 
leader's attitude was the most important factor. 
Perhaps leaders need more help in knowing what they may expect from 
their troop committee. Certainly, some leaders needed to be encouraged to 
use one. The organization personnel was interested in encouraging active 
troop committees, because they seemed to be one good source of leadership. 
'fhis reason may seem remote to a Girl Scout leader "Who is new to her job. 
However, she might be encouraged to see troop committee members as an excel-
lent source of program help for the troop. 
A small number of leaders had meetings of their troop committees three 
or four times a year. They felt this helped the troop committee to keep in 
touch with the troop's plana and that asking for help well in advance made 
it more certain they would get it. 
It seemed probable that the question why some troop committee members 
did and some did not take training was related to how convinced the leader 
of the troop was that she needed their help, how well she was able to con-
vince them she needed it, and how she used their abilities. In a volunteer 
organization, such as that of the Boston council, there is no penalty for 
failing to meet requirements; a troop committee member who was never used 
might be excused for thinking there was no real reason to take training . 
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There seemed food for thought in the fact that .twenty of the twenty-four 
troop committee members who took the basic group leadership course are still 
1 active in the council. 6 It would be helpful to know what influenced these 
twenty-four women to take twelve additional hours of training and why fewer 
of this. group than any ot the other troop committee groups are inactive. 
6 See Table VI, p. 67, of this thesis. 
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CHAPTER VI I 
SUMMARY AND CONCLUSIONS 
The findings of this study of the requirements of the Boston Council of 
Girl 9couta, Inc. for the organization of new troops may be summarized most 
clearly under the same four headings used in the preceding four chapters: 
their practicability, attitudes to them, their benefits and problema they 
raise. 
Their Practicability. Concerning their practicability, these state-
menta may be made: 
1. It seemed practicable for t.he Boston Council o!· Gir l Scouts, Inc. 
to require that its troops be sponsored. There was evidence, in the close 
relationship that existed between many of the Sponsors and the girls , their 
parents, and the adult membership of the troops they sponsored, that there 
is in Boston the kind of community pattern that lends itself to the idea of 
sponsorship. 
2. It seemed practicable to require that troops have an assistant 
leader, as well as a leader. Only two troops were without an assistant 
leader at the time the study was made. 
). Since only three troops '.ve re without troop comnittees, of the 
troops studied, this requirement, also, seemed practicable. However, a good 
deal of evidence pointed to the fact that the reasons for this requirement, 
as well as the benefits to be realized from complying with it, needed better 
interpretation to Sponsors, leaders, and prospective troop committee me mbers 
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themselves. 
A good number of troops had troop committees with two, rather than the 
required three members. Since the majority of troops studied did meet the 
required number, it seems probable that others could have done so, also, 
had the reason t 'or it been clear to them. 
4. There seemed no doubt that it is practicable to require that Girl 
Scout troop leaders take a specified amount o1· training for their job. 
There seemed to be some question concerning the practicability of this re-
quirement as applied to assistant leaders and troop committee members. 
Assistant leaders were evenly divided, so far as taking the required train-
ing and not taking it were concerned. A slight majority of troop committee 
members did. However, there seemed to be some evidence from the leaders 
that their assistant leaders were more effective if they had had training 
and there was clear evidence that the more training troop committee members 
had, the greater the proportion that remained active members of the organi-
zation. Possibly greater effort needed to be made to interpret this re-
quirement. 
5. There was no question of the practicability of placing a limit on 
the size of Girl Scout troops. Possibly, had parents of prospective Girl 
1 Scouts been asked how they 1'elt about this, there might have been a differ-
ent reaction. The entire adult membership of the Boston council, if the 
adults who assisted in this study are any criterion, is convinced of the 
wisdom of these limits. 
6. Because what kind of report should be made to the Sponsor is indef~ 
nita in the requirements, it seemed impossible to draw any conclusions con-
cerning the requirement from the material gathered for this thesis, other 
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than that it needed some definition. 
Attitudes to the Requirements. If the findings of this thesis on this 
matter were reduced to a single sentence, it would be simply that the atti-
tudes expressed by the personnel of the Boston Council of Girl Scouts, Inc. 
had considerable influence, both on their practicability and the benefits 
realized from them. It might be said, also, that attitudes seemed to play 
considerable part in the problems the requirements presented. These atti-
tudes may be summarized as follows, with some attempt made to state their 
imp lie at ions • 
1. The attitudes of two groups of the adult personnel of the Boston 
council were examined: the leaders, who might be supposed to be the group 
most affected by the requirements, ru1d the organization personnel, whose 
job it is to see that the requirements are met. It was thought there might 
be many differences in attitudes between these two groups. There were, as 
a matter of fact, only minor differences in the attitudes expressed. The 
climate of public opinion within the organization itself was most favorable 
to the requirements. 
2. The only requirement that seemed to meet with any question by more 
than a very few was the requirement that troop committee members take four 
hours of training. 'I This was expressed by some members of both groups inter-
viewed. It was felt that the fact that this requirement was questioned may 
be related to the fact that a good number ot· troop committee members had 
not had the required training. 
). The above type of reasoning, however, does not explain why a large 
number of assistant leaders had not had the required training, since it was 
agreed by both groups interviewed that this requirement was necessary. 
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4. Attitudes to the requirement t hat each troop have a Sponsor were 
favorable, on the whole, with only one dissenting voice. Leaders of some 
troops which did not seem to have a natural rel ationship to the organiza-
tiona s ponsoring them felt that their Sponsors did li~tle to assist the 
troops. Perhaps this meant that where t his natural relationship did n o~ 
exist, special effort needed to be made by the organization personnel, in 
the initial interpretation given the Sponsor, and by t he leader in making 
the relationship a continuing one. It would seem that some of the benefits 
that mig ht be realized from this requirement would be limited, if Sponsors 
were limited to t hose with a natural relationship to the troop personnel, 
such as often happ ens in t he case o!· churches or schools, and that women's 
auxiliaries of veterans' g roups or women's service clubs, for instru1ce, 
though they are not neighborhood groups, might make excellent Sponsors . 
Benefits of the Re quirements. It seemed best to summarize the benefits 
of the requirements as a whole, rather t han taking them separately, as was 
done in Chapter V. As much eviaen ce of the benefits of t he se requirements 
seemed to lie in the attitudes toward them as in the facts gathered. In 
many places, it was possible to substantiate attitudes or beliefs by facts. 
' In some, it was not. Girl Scout troops seemed to get considerable help from 
their Sponsors and from their troop committees, particularly if they made 
known the fact that he l p was needed. Sponsors showed what seemed a high 
degree of interest in the troops they sponsored. Their interest was re-
fleeted in the favorable attitudes leaders expressed toward them. Certain-
ly, the community, as represented by Sponsors, welcomed the opportunity to 
help these troops. 
There seeme d to be a relationship between the stability of these groups 
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and the requirements, taken as a whole. At least, there seemed to be a 
greater degree of stability than was to be expected in a volunteer organi-
zation. Sponsors, leaders and girls were the most stable groups. There 
was less stability among the assistant leaders and troop committee members, 
particularly the assistant leaders. It would seem that, if there had to be 
a choice, it would be preferable to have the assistant leaders the more 
stable group of the two latter. This fact seemed to have some implications 
for the volunteer and staff organization personnel in their initial inter-
pretation to Sponsors and prospective adult personnel and for the training 
of leaders. 
Facts concerning training, particularly of troop committee members, 
It were compared with attitudes expressed, and it was felt that there was a 
definite relationship between attitudes expressing doubt of the need for 
training and the fact that some of this group did not take the training re-
quired. 
It seemed that many more o1· the community• s adults were concerned with 
the Girl Scout program - Sponsors, assistant leaders, troop committee me~ 
bers - than would have been the case were these not required. The number 
of parents active as adult members of the organization was also noted. It 
was felt that requiring Sponsors did make some contribution to the communi-
ty 1 s knowledge of the Girl Scout program and helped more members of the com-
munity to be concerned about it. 
Problems Requirements Present. The problems have been summarized so 
recently, there seems 1i ttle point in reviewing them again, except to state 
I 
that they appeared to be problems susceptible of solution, and did not seem 
to point to lacks in the requirements, themselves. The problems seemed to 
arise in inadequate interpretation of the reasons for the requirements or 
inadequate knowledge of how they mi ght be implemented, rather than in basic 
flaws in the requirements. 
Conclusions. Many conclusions have already been drawn and will not be 
; repeated here. It seemed that these requirements have played a considerable 
part in the effectiveness of the program of the Boston Council of Girl 
Scouts, Inc., and certainly in its considerable membership gr owth since 
these requirements have been in effect. It must be acknowledged that the 
basic criterion of the effectiveness ot' the program oi' the Boston council is 
in its contribution to the growth of many individual girls throughout the 
City of Boston and that it was not possible to study this within the scope 
of this thesis. 
It seemed that the Boston Council of Girl Scouts, Inc. would be able to 
answer, 11 Yes," to several of the criteria suggested by Dimock and Tra cker 
in their suggested criteria for the evaluation of an agency's program, to 
questions such as: 
Are the community resources and facilities drawn upon extensively 
in planning and conducting program? 
Is the leadership drawn largely from the constituents and the com-
munity? 
Does the program encourage the participation of the constituents in 
community life? 
Are the various groups - economic, racial, religious, etc. - in t he1 
community adequately represented in the staff of volunteers ••• ? 
Certainly, it is possible to say that the requirements of the Boston 
Council of Girl Scouts , Inc. for the organization of new troops are practi-
1 Hedley 3. Dimock and Harleigh B. Trecker, The Supervision of Group 
Work and Recreation , pp. 234-5. 
cable, for the majority of troops, are accepted to a high degree by the en-
tire volunteer and staff personnel of the organization, so far as these are 
represented by the twenty-five troops studied and by the persons inter-
viewed, that they seem to have considerable benefits, for all concerned, and 
that the problems they present are not impossible of solution. 
Applicability to Other Similar Communities. From the material gath-
ered for this study, it seemed that most of the requirements of the Boston 
' Council of Girl Scouts, Inc. for the organization of new troops would. be 
equally effective in communities similar in size and make-up to Boston, such 
requirements, for instance, as that there be a troop committee for every 
troop, or that the entire adult personnel of every troop be trained for its 
job. However, it would not be possible from this study to come to any con-
clusion on the matter of the desirabil ity of requiring that troops be spon-
sored. This requirement seemed to fit well the community pattern of Boston. 
It might or mi ght not fit the community patterns of other communities. 
Commun ity Organization Implications. There seemed to be ' · however, some 
' statements t hat might be made concerning the community organization implica-
tions of these requirements. At first g lance, it mi ght seem that, by set-
ting up requirements such as these, persons interest ed might become discour-
aged. The requirements were not easy to meet. There was the possibi lity 
that a number of gir ls would be prevented from becoming members of the Girl 
Scout organization because of them. It would appear that almost the reverse 
happened. Seemingly difficult requirements appeared to offer a challenge 
and an attraction to many people. Growth was st imulated, rather than not, 
and , in the end, many more girls were served. 
--=~---
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The support of community groups seemed to give the leaders confidence 
and moral support and to contribute to the stability of the troops. An or-
ganization as large and as decentralized as is the Boston Council of Girl 
Scouts, Inc. must find some way to give its troops help and support. Spon-
sors seemed to be one way to do t his, as did adequate trainL~g and strict 
entrance requirements. 
The particular organizational pattern examined in t his thesis seemed 
applicable to othe r membership organizations, with decentralized units. If 
two organizations have mutual aims and interests, there is no reason why 
each cannot strengthen the other. It would seem that the more an organ iza-
tion is able to en list the active participation of many ot he r organizations 
in its program, the more adequate will be its service both to its own mem-
bership and to the community at large. 
Recommendations. What seemed to this student the implications of this 
study for the org anization personnel of the Boston Council of Girl Scouts, 
Inc. are listed here in the form of recommendations. There was so little 
question of the practicability or even the desirability of the requirements, 
it seemed safe to make recommendations based on the supposition that they 
would continue in effect. They are offered tentatively, with the knowledge 
that other facts, unkno\m to this student, may affect whatever value they 
may have . 
1. More emphasis, in the initial contact with Sponsors, might be plac~ 
on the need for three troop committee members, and on the fact that training 
is required of assistant leaders and troop committee members as well as 
leaders. 
2. Sponsors and leaders, both, need help in implementing the require-
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ment that a yearly report be made to the Sponsor. Guides or suggestions of 
some kind are needed by both groups. 
). Where Sponsors have no intrinsic relationship to the girls in 
troops they sponsor, both Sponsors and leaders need help in making this re-
• lationship meaningful. 
4. Sponsorship should be interpreted, in initial contacts and through 
training, as a two-way process, in which the troop and its personnel have 
responsibilities to the Sponsor, as well as the other way around. 
5. Leaders need help, either . in initial contacts, through training, 
or by the use of written materials, in how to use a Sponsor, an assistant 
leader, and a troop committee, since adult relationships seemed an impor-
tant aspect of the job they are asked to do. 
6. Possibly, an effort could be made to find out what contribu~es to 
the stability and satisfaction with their job of assistant leaders. Is it 
• in the initial selection of the person, is it in whether or not she takes 
the required training, is it in her relationship with the leader? Sometimes 
the assistant leader seemed in danger of being the forgotten man. Should 
she be considered an apprentice, a prospective leader, or a co-leader, shar-
I 
1 ing the job equally with the leader? What is her job? How well is that job 
• understood by those with whom she works? 
7. Possibly, mora thought could be given to training for troop com-
mittee members and to interpretation of this training to leaders and Spon-
1 
1 sora. Troop committee members have a potential contribution to the program 
I 
.1 of Girl Scout troops, a contribution not beginning to be realized. 
8. All persons concerned with troop organization and with the training 
of adult personnel need to keep in mind constantly the tremendous influence 
86 
I 
II 
IJ 
I 
i 
I 
·I 
I 
I 
I 
I 
I 
87 
of public opinion. A consistent interpretation of the values of the require-
ments of the Boston c ouncil 1'or the organization of new tli'"oops is vi tal, if 
these are to be put into effect successfully. 
.. ,· 
"· --~~ ....... __ ...... -.·::,--I:P:P~Ci; ., , / /J ~. t · ~1r. <O--:;t::-
. Richard K. Conant 
... .. .. Dean 
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APPEND IX 
TO GIVE OUR CHILDREN THE BEST THERE IS 
Girl Scouting is a program for all girls, for the girls in your neighbor-
hood in whom you, as a recognized valuable and responsible organization, 
have an interest. 
To assist your organization in giving more help to the girls around you, 
the Girl Scout organization offers you the opportunity of going into a 
partnership to provide a good character-building program for girls. There 
are hundreds of these girls in Boston on 11waiting lists 11 of troops. They 
want to belong to troops; you want them in troops. We want them only in 
good troops, troops that have a chance for survival, troops that are a real 
force for givi.ng girls the training they need. Because of this, the Boston 
Council of Girl Scouts requires that all troops have the sponsorship of 
some responsible group in the communit,y to assure that th~ get more than a 
smattering of Scouting and that they have status in their neighborhood. 
THESE ARE OUR POLICIES ON TROOP ORGANIZATION, DESIGNED TO ASSURE THAT A 
NEIGHBORHOOD HAS GOOD 'IROOPS, AND TO GIVE SATISFACTION TO BOTH THE SPONSOR 
AND THE GIRL SCOUTS • 
Each troop must be sponsored by a responsible adult group in the community. 
This group, now referred to as the "Sponsor", is guaranteed that the Girl 
Scout organization will provide the _ best possible program, will offer 
training for troop leaders and troop committees, will supervise the troop, 
will offer the entire resources of the Girl Scouts, both locally and nation-
ally, to the girls in the troop. 
The Sponsor agrees that it will assist in providing a meeting place for the 
troop, will secure three or more adults to act as a troop committee, will 
aid the troop committee in securing at least two volunteer adult leaders 
for the troop, and will fulfill these activities for at least three years. 
In order to register a Girl Scout troop, it is necessary that: 
a. There be a Sponsor, who fulfills the agreements listed above. 
b. There be at least three Troop Committee members, who take the 
prescribed four hours training offered b,y the Girl Scouts. 
c. There be two adult leaders, one of whom is at least twenty-one 
years of age, and t hat these potential leaders have the pre-
scribed sixteen hours of Girl Scout training. 
d. That the troop have an adequate meeting place. 
e. That there be at least eight girls, but no more than twenty-four 
in the group. 
f. That girls in the group all fall into one of the three age cate-
gories for which Girl Scout program is designed: Bronnies, seven -
ten years of age; Intermediates, ten - fourteen years of age; 
Seniors, fourteen - eighteen years of age. 
g. That the Girl Scout troop be open to any girl in the neighborhood 
who wishes to belong, up to a capacity of twenty-four girls. 
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'I 
h. That the member of the Sponsoring group responsible for this 
activity make regular reports to the Sponsor, at least annually. 
BOSTON COUNCIL OF GIRL SCOUTS, INC. 
661 Boylston Street, Boston 16, Mass. 
=-==------
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AGREEMENT BETWEEN 
AND THE 
BOSTON COUNCTI. OF G:rn.L SCOUTS, INC. 
MISS CARYL MAE CRYSLER 
Executive Directtw 
As approved at its meeting on , (date) 
~----~--------------------------~~~~-- signifies its belief in Girl 
Scouting as a means of training girls to be adequate citizens 
in a democracy, expresses its appreciation of adults in the 
immediate coilll1luni ty -who volunteer their time, energy, and in-
terest that these girls, seven to eighteen, may be served and 
guided, and wishes to encourage continuity of experience in 
Scouting. 
Being fully familiar with the requirements of sponsorship, as 
outlined, we wish to join with other responsible citizens and 
groups in assisting the Girl Scout program • 
therefore agrees: 
-------------------------------------------
1. To act as Sponsor for a period of at least three years for 
~---==-------=~-----.,........,.~--..--- troop (s). 2. To secure three or more adults per troop, who will be 
available for required Girl Scout training to be a Troop Com-
mittee • 
3. To assist the Troop Committee in securing two adults who 
will be available for required Girl Scout training, and who 
will act as leaders of the troop (s) we sponsor. 
4. To provide an adequate meeting place. 
5. To further the beliefs and purposes of the Girl Scout or-
ganization • 
6. To give whatever assistance is possible, consistent with 
the nature of our own group. 
Date: 
Signed: 
Sponsoring organization president 
Signed:~----~------~--~----------~ Sponsoring organization representative 
President, Boston Council of Girl Scoutl, nc. 
D1St1"1C t Ctrail raau Member of United Community . of Metropolitan Boston 
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TABLE VIII 
LENGTH OF MEMBERSHIP OF FORTY-TWO LEADERS IN TWEN TY-FIVE G:ffiL SCOUT TROOPS 
Troop 1950-51 1951-52 1952-53 Member Previous Total Years Now MembershiE Member 
A L L X yes TC - 1 year D 3 
B L L L yes L- 3 years D 6 
c L L X yes AL - 1 year D 3 
D 1 L no 1 
2 L no 1 
3 L yes 1 
E 1 L L no 2 
2 L L yes 2 
F L L L yes 3 
G L L X yes L - 12 years D 14 
H L L L yes 3 
I 1 L TC no 2 
2 L AL-D yes AL - 1 yearS 3 
3 L yes TC - 1 yearS 2 
J L L X yes 2 
K L L X yes TC - ~year D 2~ 
L 1 L no 1 
2 L L AL-S yes 3 
3 L yes AL - 2 years S 3 
M L L L yes 3 
N L L X yes 2 
0 L L X yes 2 
p L L X yes 2 
Q 1 L no 1 
2 L L no 2 
3 L L yes L - 1 year D 3 
R 1 L no 1 
2 L no TC - 1 year D 2 
3 L yes 1 
s 1 L no 1 
2 L X yes L - 3 years D 4 
T L L X yes 2 
u 1 L no 1 
2 L TC-D yes AL - 1 year S 3 
v 1 L L AL-S yes 3 
2 L yes AL- 1 year D 1 
W1 L L no 2 
2 L yes TC - 1 year D 2 
3 L yes AL - 1 year D 2 
X 1 L L TC-s yes 3 
2 L yes 1 
y L L L l_eS AL - 1 lear D 4 
L - Leader S - Same Troop 
AL - Assistant Leader D - Different Troop 
TC - Troop Committee Member x - Membership due after June 1952 
-,:;._ 
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TABLE IX 
LENGTH OF MEMBERSHI P OF FIFTY-TViO ASSISTANT LEADERS 
IN TWENTY-FIVE GlliL SCOUT TROOPS 
Troop 1950-51 1951-52 1952-53 Member Previous Total Years Now MembershiE Member 
A AL X yes TC - 1 yearS 2 
B AL AL AL yes 3 
c 1 AL no 1 
2 AL no 1 
3 AL X yes 1 
4 AL X yes 1 
D 1 AL no 1 
2 AL no AL - 1 year D 2 
3 AL no 1 
4 AL no 1 II 
' 
5 AL yes 1 
E 1 AL 1-D 1-D yes 3 
I' 2 AL no TC - 1 year S 2 3 AL yes TC - 2 years S 3 4 AL AL yes 2 
I F 1 AL AL no 2 
2 AL yes 1 
' G 1 AL AL X yes TC - 1 year D 3 I 2 AL AL X yes AL - 3 years D 5 
'i 3 AL AL X yes AL - 2 years D 4 I 
H 1 AL no 1 
II 2 AL 
I 
AL yes 2 
I I 1 AL no TC - 1 year S 2 
2 AL yes 1 
J 
K 1 AL 
' 
no 1 
2 AL AL X yes 2 
L - Leader S - Sane Troop 
AL - Assis t ant Leader D - Diff erent Troop 
, TC - Troop Con:unittee Member x - Membership due after June 1952 
= ~ 
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II TABLE IX (Continued) 
I LENGTH OF MEMBERSHIP OF FIFTY-TNO ASSISTANT 1EADffiS 
I IN TWENTY-FIVE Glll1 SCOUT TROOPS . 
Troop 1950-51 1951-52 1952-53 Member Previous Total Years I Now Members hiE Member 
1 AL no 1 
M A1 AL AL yes 3 
N 1 AL TC-S X yes 2 
2 A1 X yes TC - 1 year S 2 
0 1 AL AL X yes 2 
2 AL X yes 1 
p AL A1 X yes 2 
Q 1 AL no 1 
2 AL no TC - ! year S 1! 
3 A1 AL no 2 
4 A1 no TC - ! yearS 1! 
5 AL AL yes 2 
R 1 A1 no 1 
2 AL yes 1 
s 1 AL no 1 
2 A1 AL X yes 2 
T 1 AL X yes TC - 1 yearS 2 
2 AL AL X yes 2 
u AL AL TC-D yes 3 
v AL yes TC - 1 year S 2 
W1 AL L-D TC-D yes 3 
2 AL AL no 2 
3 AL yes TC - 1 year D 
AL - 2 years D 4 
X AL AL TC-S yes 3 
y 1 AL AL 1 yes 3 
2 AL l.es 1 
L - Leader S - Same Troop 
AL - Assistant Leader D - Different Troop 
TC - Troop Committee Member x - Membership due after June 1952 
- --- - - - -
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TABLE X 
LENGTH OF Ml:!."'MBERSHIP OF NINE'l'Y-FOUR TROOP COMIHTTEE MEMBERS 
IN TWENTY-FIVE GIRL SCOUT TROOPS 
Troop 1950-51 1951-52 1952-53 Member Previous Total Years Now Members hiE Member 
A 1 TC TC X yes 2 
2 TC X yes 1 
B 1 TC TC no 2 
2 TC TC TC-D yes 3 
3 TC TC no 2 
4 TC TC TC yes 3 
s TC yes 1 
6 TC yes 1 
c 1 TC no 1 
2 TC TC-D X yes 2 
3 TC TG X yes AL- 1 year D 3 
4 TC TG X yes 2 
5 TC TC-D X yes AL - 1 year D 
TC - 1 year D 4 
6 TC X yes 1 
7 TC X yes TC - 2 years D 3 
8 TG X z.es 1 
D 1 TC no 1 
I 2 TC no 1 
3 TG no 1 
4 TG yes 1 
5 TC yes 1 
E1 TC no 1 
II 
2 TC TC no 2 
F 1 TC no 1 
2 TC TC no 2 
3 TC TC TG yes 3 
4 TC no 1 
5 TC yes 1 
6 TC es 1 
G 1 TC TC X yes 2 
2 TG TC X yes TC - 1 year D 3 
3 TG TG X z.es TC - 1 y_ear D 3 
H 1 TC TC TC yes 3 
2 TG TC TC yes 3 
3 TC TC TC yes 3 
L - Leader s - Same Troop 
AL - Assistant Leader D - Different Troop 
I TC - Troop Committee Member x - Membership due after June 1952 
----=--=-==-- - - - - -
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TABLE X (Continued) 
LENGTH OF MEMBERSHIP OF NINETY-FOUR TROOP COMMITTEE ME.rnERS 
IN 'MENTY-FIVE GlRL SCOUT TROOPS 
Troop 1950-51 1951-52 1952-53 Member Previous Total Years Now Membershi;e Member 
I 1 TC TC no 2 
2 TC TC no 2 
3 TC no L - 4 years D 
AL - 1 year D 6 
4 TC yes 1 
5 TC yes 1 
6 TC es 1 
J 
Kl TC TC X yes 2 
2 TC TC X yes 2 
3 TC TC X zes L - 1 year D 3 
L 1 TC TC-D no 2 
2 TC TC no 2 
3 TC TC TC yes 3 
4 TC no 1 
. 5 . . TC·-n TC TC-D yes 3 
6 TC TC TC-D yes 3 
7 TC TC yes 2 
8 TC l_eS TC - 1 year D 2 
Ml TC TC TC yes 3 
2 TC TC yes 2 
3 TC TC yes 2 
N 1 TC no 1 
2 TC TC X yes 2 
01 TC no 1 
2 TC TC X yes 2 
I 3 TC X yes 1 
II 
p 1 TC TC X yes 2 
2 TC no 1 
3 TC no 1 
4 TC X l_eS 1 
Q 1 TC no 1 
2 TC no 1 
3 TC yes TC - 1 year D 2 
4 TC yes TC - 1 year D 2 
L - Leader S - SanE Troop 
AL - Assistant Leader D - Different Troop 
TC - Troop Committee Member x - Membership due after June 1952 
- ·--- ~-=-- --- --
-= 
--
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TABLE X (Continued) 
LENGTH OF MEMBERSHIP OF NINETY-FOUR TROOP COMMITTEE MEMBERS 
IN 'J.'llfENTY-FIVE GIRL SCOUT TROOPS 
I Troop 1950-51 19.51-52 1952-53 Member Previous Total Years Now MembershiE Menber 
R1 TC no 1 
2 TC TC no 2 
3 TC TC TC yes 3 
4 TC TC yes 2 
s 1 TC no 1 
2 TC no 1 
3 TC TC-D X yes 2 
T TC TC X yes 2 
u 1 TC TC TC-D yes 3 
2 TC TC L-D yes 3 
3 TC TC TC-D yes 3 
4 TC TC no AL- 1 year D 3 
5 TC TC-D yes 2 
v 1 TC TC TC yes 3 
2 TC TC no 2 
3 TC yes 1 
4 TC es 1 
W1 TC TC no 2 
2 TC TC no 2 
3 TC yes L - 1 year D 2 
4 TC yes L - 1 year D 
AL - 1 l_ear D 3 
X 
y 1 TC TC no 2 
2 TC no 1 
3 TC no 1 
4 TC yes 1 
5 TC yes 1 
L - Leader S - Same Troop 
AL - Assistant Leader D - Different Troop 
TC - Troop Committee Member x - Membership due after June 1952 
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Your troop is one of twenty-six in the city 
being studied to see the long-term effect of our troop 
organization requirements, and we need your help to 
make the study meaningful. 
Miss Mary Hyland, a graduate student at Bos-
ton University School of Social Work, is making the 
study for her thesis, at our request • 
Sometime vri thin the next two weeks Miss 
Hyland \'Till telephone you for an appointment. 
I hope we may count on your cooperation • 
You will enjoy talking with Miss Hyland, who has been 
a Girl Scout professional worker for many years, and 
understands your work as a leader • 
CMC/s 
7k I 
,:Q t Cryslf!t 0-/ 
Executive Director 
Member of United Community Services of Metropolitan Boston 
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STUDY OF THE ORGANIZATION OF N:&."W GJRL SCOUT TROOPS lli THE 
BOSTON COONCIL OF GIRL SCOUTS, INC. 
QUESTIONNAIRE FOR LEADER OF A GIRL SCOUT TROOP 
Name of Leader 
-------------------
District Troop Number 
-------
Address of Leader 
----~s~tLr~e~e~t-------------rc~i~t-y--------~-~z-o-ne~N"um~b~e-r--
Why are you interested in being a Girl Scout leader? 
What training have you had for this job? 
Girl Scout training courses: 
Other training courses you consider applicable to your job as a 
Girl Scout leader: 
What leadership experience, as an adult of 18 years or more, had you had 
before you became leader of this troop? 
Girl Scout leadership experience: 
Other leadership experience: 
Have you served the Girl Scout organization, as an adult of 18 years of age 
or more, in any capacity other than as a leader? If so, please state 
the length of tine you served in that capacity. . 
Assistant Leader Chairman or member of a troop committee 
----- ------
Volunteer trainer Board ( Counci 1) member 
Program consultant ___ Member of board (council) committee 
Camp counselor Volunteer supervisor 
------
In what ways was the 16 hour basic leadership course helpful to you in your 
leadership job? 
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Are there weys in which it might have been more helpful? 
Part of a basic leadership trainil'€ course coreerns your relationships with 
other Girl Scout adults, such as the assistant leader, the troop committee 
members, members of the sponsoring organization, the parents of the girls 
in your troop and members of the Boston Council of Girl Scouts such as your 
neighborhood and district chairmen. Do you feel that the part of your 
training course dealing With these relationships was adequate? Please ex-
plain. 
Are there ways in which this part of your training course might have been 
more effective? Please explain. 
Who sponsors your troop? 
Are any members of your sponsoring organization registered adult members of 
your troop? If so, in what capacity are they registered? 
Number troop committee members Leader 
--- ---
Number assistant leaders 
---
Is one of these an official representative? If so, who? 
Are (Please check one.) the majority , some , few , or no pa-
rents of the girls in your troop members of the-sponsoring organization? 
Does the troop make reports of any kind to your sponsor? 
kind, how often, made by whom, how made? 
If so, what 
Do all or the majority of girls in your troop have so:rre relationship to 
your sponsor, such as: member of church , student at school , father 
a veteran , live in housing project -,-member of community center or 
settlement-n0use etc.? --_, 
What kind of help has your troop been given by the sponsoring organization? 
Did it secure or provide a :rreeting place for the troop? 
- ----=-==----
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Did it provide a leader? Did it provide an assistant leader? 
Did it provide troop committee members? 
Has it assisted with transportation? 
For camping or outdoor activities such as cook-outs? 
For neighborhood, district, or council events such as the Birthday 
Party at the Hotel Bradf'ord, courts of' awards, etc.? 
For trips to places of' interest in connection with program activi-
ties of' the troop? 
For any other purpose? Please e.xplai n. 
Has it assisted in any way with troop f'inancing? 
In annual Cookie Sale? 
In providing camperships f'or day or established camps? 
In troop money-raising events such as bake sales? 
Has any of' its members Visited the troop? 
Has it provided materials or equipnent of' a:ny kind? 
were they? 
If' so, what 
Has it helped the leader to f'ind needed resources such as speakers, 
program consultants, places of interest to visit, etc.? 
Has any of its members served as a program consultant for the troop? 
Please explain. 
Has it helped the leader to find ways in which the troop mBlf be of' 
service to the sponsor, other groups in the neighborhood, or in the 
community? Please explain. 
Has it helped in any way ld th the troop's social events such as teas, 
parents' meetings, father-daughter or mother-daughter suppers, etc.? 
Please explain. 
Does your troop, or aey of its members, participate as Girl Scouts in 
any activities, neetings, or projects of the sponsor? Please explain. 
--
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Do fou feel the fact that your troop is sponsored affects its activities 
in any way? Please explain. 
Do you have any suggestions to make to the Boston Council of Girl Scouts 
concerning the sponsor's responsibilities to you or yours to the sponsor? 
Please explain. 
How many members does your troop committee have? 
' How many troop committee members are parents of Girl Scouts? 
In this troop? In other troops? 
Who appointed or selected the troop committee members? The sponsoring or-
ganization? The leader? Any other person? 
If so, 'Who? 
Does the troop committee have regular meetings with the leader and assis-
tant leader(s)? If so, how many times during the year? 
Does the troop committee have any formal organization, other than a chair-
man, such as a secretary or treasurer or specific people assigned to speci-
fic jobs such as finding transportation? Please explain. 
How many members of the troop committee have had the four hours of basic 
training? Have any remers of the troop committee had any formal 
training .beyond this four hours? If so, please state what train-
ing they have had. 
Do you feel that mambers of your troop comm:i ttee have sufficient knowledge 
and understanding of the Girl Scout organization's philosophy and purposes 
and the way it works to be able to do their job effectively? 
Please explain. 
Do you feel the fact that your troop has a troop committee affects its 
activities in any w~? Please explain. 
Do you have suggestions to make to the Boston Council of Girl Scouts con-
cerning the troop committee's responsibilities to you or yours to the troop 
committee? If so, what are they? 
105 
What has your troop committee done to assist the troop? 
Has the troop committee assisted in any of the following ways With 
transportation? 
For camping or other outdoor activities such as cookouts? 
For trips to places of interest? 
For neighborhood, district, or council events, such as the Birth-
day Party at the Hotel Bradford, courts of awards, etc.? 
For other types of activities? Please explain. 
Has the troop committee assisted with telephoning? 
Has the troop committee assisted in any way with troop financing? 
In the annual Cookie Sale? 
In troop money-raising events such as bake sales? 
In providing camperships for day or resident camps? 
Has any member of the troop committee loaned the use of her home, 
backyard, etc., for troop activities? For storage of equipment? 
Have troop committee members visited the troop? 
ent troop committee members? 
How many differ-
Has the troop committee provided materials or equipment of any kind? 
If so, what were they? 
Has the troop committee helped the leader to find ways in which the 
troop may be of service - to the sponsor, to the owners of the meeting 
place, to the neighborhood, to other groups in the community? 
Please explain. 
Have any members of the troop committee served as program consUltants 
for the troop? Please explain. 
Has the troop connni ttee been responsible for finding a leader and/or 
an assistant? 
Has the troop committee helped the leader to find needed resources 
such as speakers, program consultants, places of interest to visit, 
etc.? If so , what were they? 
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In what ways has the troop committee been able to help the leader and/ 
or the assistant leader? 
Have members of the troop committee acted as substitute leaders 
when it was impossible for the leader and/or the assistant leader 
to attend a meeting? 
Has the troop committee helped the leader to get acquainted with 
parents of girls in the troop? 
Has the troop committee helped with social events such as teas, pa-
rents• meetings, mother-daughter or father-daughter suppers, etc.? · 
I'Vhich of the troop's activities during the past year do you consider to be 
most significant? Please list these. 
Of these activities, please star those which would not have been possible 
Without the help of the assistant leader(s) and check those which would not 
have been possible without the help of the troop committee. 
Of these activities, please double star those which did not need the help 
of the assistant leader(s) and double check those which did not need the 
help of the troop committee. 
Has your troop participated in activities with other groups? Please e~ 
With another troop? 
In activities involving all the troops in the neighborhood? 
In activities involving all the troops in the district? 
In council events, such as the Rally at the National Convention or the 
Birthday Party at the Hotel Bradford? 
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1 Have members of your troop had camping experience during the time your 
troop has been organized? 
If so, how many girls have gone to day camp , to an established 
camp ___ , on a troop camp overnight or week-end ___ ? 
Please list the service projects in which your troop has participated. 
Has the troop had an opportunity to Visit places of interest, to hear in-
teresting speakers, to broaden its knowledge of the community? Please ex-
plain. 
How interested are the parents of your Girl Scout troop members in their 
daughter's Girl Scouts actiVities? Please explain. 
Do they attend meetings to which they have been invited? 
Have they talked to you about their daughters' interests? 
How do you think t~ feel about the Girl Scout troop? 
Do you have any feeling concerning the folloWing requirements for troop or-
ganization: 
That the troop have an assistant leader? 
That the troop have a troop committee? 
That the troop have a sponsor? 
That training is required? 
Have you any suggestions you would like to make to the Boston Council of 
Girl Scouts concerning troop organization, particularly any suggestions 
that would make the leader's job easier or more effective or the troop 
program more adequate than it is now? Please explain. 
==---=-- -=- - --
108 
STUDY OF THE ORGANIZATION OF NEW G:rn.L SCOUT TROOPS 
IN THE BOSTON COUNCIL OF GIRL SCOUTS, INC. 
QUESTIONNAIRE FOR TROOP COMMITTEE CHAmMAN OR M.I!l'JBBR 
Name of person answering questionnaire 
----------------------------------
Please check whether Troop Committee Chairman or Member 
Troop Number District Name of Troop Leader 
-------- ----------------
Names of other Troop Committee Members 
----------------------------------
Listed below are ways in which troop committees have assisted troops 
and their leaders. Please indicate whether or not your troop committee has 
assisted the troop in any of these ways between June 30, 1951, and June 30, 
1952. No troop committee is expected to do all these things. What it does 
depends on the needs of a particular troop. We are in teres ted in knowing 
what your troop committeQ has done. 
Has the troop committee assisted with transportation: 
For camping or other outdoor activities such as cookouts? 
How and when? 
For trips to places of interest in connection with troop 
program activities? How and when? 
For neighborhood, district or council events such as the 
Birthday Party at the Hotel Bradford, courts of awards, 
the Rally at the National Convention, etc.? How and when? 
For any other activities? How and when? 
Has the troop committee assisted with telephoning? How and when? 
Has the troop committee assisted in any way with troop financing, 
suc}:l as in the annual Cookie Sale, in any troop money-raising 
events, in providing camperships for day or established camps? 
How and when? 
Has the troop committee provided materials or equipment of arry 
kind for the troop? What and how much? 
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li I 
I 
I 
Has the troop used the homes, outdoor fireplaces, or yards of troop 
committee members in any way? Please describe. 
Have troop committee members visited the troop? How many dif-
ferent members? How often? For what kinds of neetings?· 
Has the troop committee helped the leader to find ~s in which the 
troop may be of service - to its sponsor, to the owners of its meeting 
place, to the neighborhood, to other groups in the communit,y? Please 
describe what it has done. 
Has the troop committee helped the leader to find needed resources, 
such as speakers, . program consultants, places of interest to visit, 
etc.? Please describe. 
Have any members of the troop committee helped with regular troop 
meetings? Pl~ase state what they have done and how often the,y have 
helped. 
Has the troop committee been responsible for finding a new leader or 
assistant? 
Has it ever been necessary for 
stitutes for the leader and/or 
absent? How often? 
have helped in this way? 
troop committee members to act as sub-
the assistant, if they have had to be 
How maQY troop committee members 
Has the troop committee helped with social events such as teas, par-
ties, troop suppers, special programs, etc.? Please describe. 
Has the troop committee helped the leader to get acquainted with par-
ents of girls in the troop? In what ways. 
Does the troop committee have regular meetings With the leader and as-
sistant leader(s)? If so, how many times during the year? 
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II 
--
Do troop committee members attend neighborhood meetings? If so, 
how many members? How frequently? 
Are troop committee members appointed by the troop's sponsoring or-
ganization or by the leader or do they volunteer? 
Do you feel that the training you received gave you sufficient know-
ledge of the philosophy and purpose of the Girl Scout organization, of 
the organization and structure of the Boston Council of Girl Scouts, 
and of the leader's job to be able to do your job effectively? 
Please explain. 
Have you any suggestions to make concerning the training you received, 
particularly ways in which it might have been more effective? 
Have you any suggestions to make to the Boston Council of Girl Scouts 
concerning the help you have received or on any matters related to 
Girl Scouting and your job? Please explain. 
Please use the reverse side of the questionnaire, if there is insuffi-
cient space for your answers. Please return in the enclosed envelope 
as soon as convenient for you. 
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)irs • John Smith 
100 Brown Street 
Boston 16, Mass. 
Dear Mrs • Smith : 
15 Alton Place, Apt. 3 
Brookline 46, Mass. 
July 26, 1952 
Your naroo has been given to n:e by the Boston Council 
of Girl Scouts. I am sorry that I have been unable to reach 
you by telephone to ask you if I might send you the enclosed 
questionnaire. Apparently, I have telephoned at times when you 
have been awey from home. I hope tha~ you will be willing to 
answer the questionnaire. Your opinion and your point of view 
will mean much to the success of the study I am making for the 
Boston Council. 
We are studying the requirements the Council has es-
tablished for the organization of troops. I am sure you know 
that one of these requirements is that every troop have a troop 
committee. We are interested in finding out what troop commit-
tees actually do to help the leaders and the troop and what troop 
committee members think about the training th~ have received 
and the job th~ do. One of the troops being studied is Troop 1, 
of which Mrs. William Jones is leader. We are writing you be-
cause you are a member of her troop committee. 
We shall appreciate, very much, your cooperation and 
any help you are able to give us. My telephone number is Long-
wood 6-9769, if you would like further information about the 
study or if any of the questions are not clear. I have talked, 
alreaqy, to Mrs. Jones, who was most helpful. 
Sincerely, 
Mary Hyland 
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STUDY OF THE ORGANIZATION OF NEW GIRL SCOUT TROOPS 
IN 'lliE :OOST\lir COUNCIL OF GIRL SCOUTS, INC. 
QUESTIONNAIRE FOR SPONSORING ORGANIZATION REPRESENTATIVE 
Name of Sponsoring Organization ------------------------------------------
1 Address of Sponsoring Organization 
---------------------------------------
Name OI representative filling out questionnaire --------------------------
Position of representative in Sponsoring Organization 
---------------------
Why is your organization interested in sponsoring a Girl Scout troop? 
To whom does your organization delegate responsibility Ior carrying out its 
agreement to sponsor a Girl Scout troop? 
Is it the responsibility of an individual? II so, what is the 
position of this individual in the sponsoring organization? 
Is it the responsibility OI a committee? 
OI this committee? 
II so, what is the name 
Does your organization sponsor more than one Girl Scout troop? 
How many? 
1 For how long has your organization been sponsoring Girl Scout troops? 
Following are listed ways in which sponsoring organizations may help Girl 
Scout troops. Will you please indicate what your organization has done? 
No sponsoring organization is expected to help in all these ways, since the 
needs oi individual troops vary and since many different kinds of organiza-
tions sponsor Girl Scout troops. 
Secured a meeting place for the troop? 
Found troop committee members for the troop? 
----
Found a leader for the troop? 
Found an assistant leader for the troop? 
Does your organization visit the Girl Scout troop? 
How Irequentl.¥? 
-=-==-=---==:.-;===--- ----
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IJ 
II 
I 
I 
II 
Has your organization assisted the troop with transportation: 
For camping or outdoor activitie s such as cook-outs? 
For neighborhood, district, or council events such as the Birthday 
Party at the Hotel Bradf'ord, the Rally at the National Convention, 
courts of awards, etc.? 
For trips to places of interest in connection with program activities 
of the troop? 
For aqy other purpose? Please e~~lain. 
Has your organization assisted with troop financing: 
In annual Cookie Sale? 
In any troop money-raising projects? 
In providi~ camperships for day, resident or troop camps? 
In any other ways? Please explain. 
Has your organization provided materials or equipment of any kind? 
If so, what were they? 
Has your organization helped the leader to find needed resources such as 
speakers, program consultants, places of interest to visit, etc.? 
If so , what has it done? 
Have any members of your organization - excluding leaders, assistant lead-
ers, and troop committee members, helped in any troop programs? 
Please explain. 
Has your organization helped the leader to find ways in which the troop may 
be of service to the sponsor, other groups in the neighborhood, or in the 
communit,y? Please explain. 
- -- -====-- --
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'I 
Has your organization helped with the troop's social events such as teas, 
mother-daughter, father-daughter or parent suppers, parties, etc.? 
Please explain. 
Does your organization receive any kind of report of the Girl Scout troop? 
If so, what kind of report, made by whom, how frequently? 
Does the Girl Scout troop, or any part of it, participate as Girl Scouts in 
any activities, meetings, or projects of your organization? 
Please explain. 
Has the sponsorship of a Girl Scout troop had any effect on your organiza-
tion and its members? Please explain. 
Are parents of Girl Scouts in the troop(s) your organization sponsors mem-
bers of your organization? If so, would you say that some _, many __ , 
or the majority ___ , are? . (Please check one.) 
Does your organization have any suggestions to make to the Boston Council 
of Girl Scouts, Inc., concerning your sponsorship of a Girl Scout troop or 
troops, the agreement you have made or the responsibilities you have under-
taken? I:f so, what are they? 
Are there ways in which the Boston Council of Girl Scouts, Inc., could be 
helpful to your organization in carrying out its sponsorship responsibili-
ties? Please explain. 
Please use the reverse side of the questionnaire, if there is insufficient 
space for your answers. Please return in the enclosed envelope as soon as 
convenient for you. 
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STUDY OF THE ORGANIZATION OF NEW GIRL SCOUT TROOPS 
I N THE BOSTON COill~CIL OF GIRL SCOUTS, INC. 
QUEST IOl''!NAIRE F'OR ORGANIZATION, DISTRICT, OR J\TEIGHBORHOOD CHAIRMAN 
Name of person answering questionnaire 
Name of district Position in district 
------ -----------------
I Please list positions you have held in the Boston Council and the length of' time you have served in each: 
!I 
I 
I 
·J 
I 
Please list positions you have held in any other Girl Scout Council 
and the length o!' time you have served in each: 
SPONSORSHIP: 
What, in your opinion, are the strong points of the requirement that 
troops have a sponsor? 
What, in your opinion, are the weak points of the requirement that 
1 troops have a sponsor? 
How, in your opinion, does sponsorship contribute to Girl Scouting? 
In your experience, do sponsors understand the responsibilities they 
have assumed? Ir you feel that they do, how have they acquired this under-
standing? If you feel that they do not, have you any suggestions to make 
that would help them to acquire this understanding? 
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I 
'l 
Have you any sugge stions to make that would, in your opini on, make 
sponsors hip more effective? 
II TRAIN ING: 
Will you please answer the following questions for each of the three 
adult groups listed below? 
In your opinion, is the present training requirement necessary? Please 
state why you fee 1 t hat it is or that it is not. If you feel t hat it is not, 
please state how you would suggest that the particular group for which you 
feel the requirement is not necessary get the information it needs to do its 
job. 
Leade rs: 
Assistant Leaders: 
Troop Committee Members: 
I 
·I 
II 
I In your opinion, is a troop committee necessary for every troop? 
Please state why you feel that it is or it is not. 
In your opini on, is an assistant leader necessary for every troop? 
j Please st ate why you feel t hat one is or one is not. 
-t~-
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In your op~n~on, should the number of girls in any one troop be limited 
Why or why not? 
Would you make any changes in the present requirement concerning the 
ege range in troops? \ hy or why not? 
Have you noticed any differences between troops that meet requirements 
f or the organization of new troops and troops that may have been organized 
prior to t he time these requirements were put into effect? If so, what are 
they? 
Have you any sugge stions to make to the Boston Council of Girl Scouts 
regarding the present requirements for troop organization? If so, what are 
they? 
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SPONSORSHIP: 
STUDY OF' THE ORGANIZATION OF NEW GUlL SOOUT TROOPS 
rn THE BOSTON COUNCIL OF GI RL SOOUTS , I NC. 
QUESTIO:t-.JNAI RE FOR DISTRICT DI REDTOR 
What, in your opinion, are the strong points of the requirement that 
troops have a sponsor? 
What , in your opinion, are the weak points of the requirement that 
troops have a sponsor? 
How, in your opinion, does sponsorship contribute to Girl Scouting ? 
In y our experience, do sponsors understand the responsibilities t hey 
have assumed? 
If y ou feel that they do, how have they acquired this understanding? 
It' you feel that they do not, have you any suggestions to make that 
would he lp t hem to acquire this understanding? 
Have you any suggestions to make that would, in your opinion, make 
sponsorship more effective? 
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'fRAINING: 
Will you please answer the following questions for each of the three 
adult g roups listed below? 
In your opinion, is the present training requirement necessary? 
Please state why you feel that i~ is or i~ is not. If you feel 
that it is not, please state how you would suggest that the par-
ticular group for which you feel the requirement is not neces-
sary get the information it needs to do its job. 
Leaders: 
Assistant Leaders: 
Troop Co mmittee Members: 
In your opinion, is a troop committee necessary for every troop? 
Please state why you feel that it is or that it is not. 
In your op~m.on, is an assistant leader necessary for every troop? 
Please state why you feel one is or one is not. 
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In your opinion, should the number of g i r ls in any one troop be lim-
ited? Why or why not? 
Would you make any changes in the present requirement concerning the 
age range in troops? Why or why not? 
Have you noticed any differences between troops that meet requirements 
for t he org anization of new troops and troops that may have been organized 
prior to the time these requirements were put into effect? If so, 
what are they? 
Have you any suggestions to make to the Boston Council of Girl Scouts 
regarding the present requirement s for troop organization? If so, what are 
they? 
Ple ase use the reverse side of the questionnaire, if there is insuffi-
cient space for your ru1swers. Please return in t he enclosed envelope as 
soon as convenient for you. 
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